
TAYLOR COONTY BOARD OF COVNTY COJMISSIONEkS 
PERRY, FLORIDA 

TUESDAY, MAY 20, 2008 
6:00 P.M. 

201 E. GREEN STREET 
TAYLOR COtTNTY C O ~ T H O U S E  ANNEX 

OLD POST OFFICE COMPLEX 

NOTICE IS HEREBY GIVEN, PURSUANT TO FLORIDA STATUTES 
286.0105, THAT ANY PERSONS DECIDING TO APPEAL ANY MATTER 
CONSIDERED AT THIS MEETING WILL NEED A RECORD OF THE 
MEETING AND MAY NEED TO ENSURE THAT A VERBATIM RECORD OF 
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE 
TESTIMONY AEJD EVIDENCE UPON WHICH THE APPEAL IS TO BE 
BASED. 

1. Prayer 

2. Pledge of Allegiance 

3. Approval of agenda 

4. Approval of Minutes of April 22 and 23, 2008. 

5. THE BOARD TO CONSIDER ADOPTION OF RESOLUTION OF 
APPRECIATION TO ROBERT DREW FRANKEL FOR HIS VOLUNTEER 
SERVICE AS A MEMBER OF THE TAYLOR COUNTY PLANNING BOARD, 
AS REQUESTED BY DANNY GRINER, COUNTY BUILDING OFFICIAL. 

CONSENT ITEM;S: 

6. THE BOARD TO CONSIDER ADOPTION OF RESOLUTION TO THE 
E'LORIDA CONGRESSIONAL DELEGATION REGARDING THE NATIONAL 
STRATEGIC IMPORTANCE OF MAINTAINING SPACE E'LIGHT 
EXPERTISE AT THE XENNEDY SPACE CENTER, AS REQUESTED BY 
BREVARD COUNTY BOARD OF COUNTY COMMSSIONERS. 



7. THE BOARD TO CONSIDER APPROVAL OF R$VISED HOLD HARMLESS 
AGREEMENT FOR THE USE OF PERRY-FOLEY AIRPORT AS A 
STAGING AREA FOR RECOVERY IN THE EVENT OF A HURRICANE IN 
THE STATE OF FLORIDA, BY PROGRESS ENERGY, AS PREPARED BY 
THE COUNTY ATTORNEY. 

8. THE BOARD TO CONSIDER EXECUTION OF USER AGREEMENT TO 
PROCEED AND PARTICIPATE IN THE NORTH FLORIDA 911 ROUTING 
PROJECT, AS AGENDAED BY RENAf COURTNEY, 911 COORDINATOR. 

9. TEE BOARD TO CONSIDER ADVERTISING FOR PUBLIC HEARING, 
TO BE HELD ON JULY 7, 2008, REGARDING A RQAD CLOSING 
REQUEST FOR A PORTION OF STEPHENS BAXTER ROAD, AS 
AGENDAED BY DANNY GRINER, BUILDING OFFICIAL. 

10. THE BOARD TO CONSIDER APPROVAL OF VETERANS GRANT 
PROGRAM APPLICATION AND FUNDING ASSISTANCE FOR SIDNEY P. 
HILL, AS REQUESTED BY MELODY COX, GRANTS COORDINATOR. 

11. THE BOARD TO RECEIVE BIDS FOR NORTH T-HANGAR 
DEVgIDPMENT-PHASE 1; PERRY FOLEY AIRPORT, SET FOR THIS 
DATE AT 6:10 P.M., OR AS SOON THEREAFTER AS POSSIBLE. 

12. THE BOARD TO HOLD A PUBLIC HEARING, SET FOR HIS DATE AT 
6:15 P.M., OR AS SOON T m  AS POSSIBLE, TO RECEIVE 
PUBLIC INPUT REGARDING THE TAYLOR COUNTY TRANSPORTATION 
DISADVANTAGED PROGRAM 2008-2009 GOALS. 

13. CHARLES DARCY , CEO DOCTORSf MEMORIAL. HOSPITAL (DMH) , TO 
APPEAR TO PROVIDE UPDATE TO THE BOARD. 

-S AND CON-S FROJH PClBLIC FOR NON-AGENMED 

PmLIC REQUESTS : 

14. JORDAN GREE%, FLORIDA DEPARTMENT OF TRANSPORTATION 
(FDOT), TO APPEAR TO DISCUSS FIVE YEAR WORK PROGRAM. 



15. THE BOARD TO CONSIDER APPROVAL OF INSTALLATION OF T-1 
CIRCUIT AND FIBER OPTIC CABLE INSTALLATION FOR 
CONSOLIDATION OF INTERNET ACCESS FOR THE ADMINISTRATIVE 
COMPLEX AND CONSTITUTIONAL OFFICES, AS AGENDAED BY BOBBY 
LEWIS, IS DIRECTOR. 

16. THE BOARD TO CONSIDER RE-APPOI- OF BRUCE RATLIFF 
AND WARD KETRING TO THE TAYLOR COUNTY PLANNING BOARD, AS 
AGENDAED BY THE COUNTY BUILDING OFFICIAL. 

17. THE BOARD TO CONSIDER APPROVAL OF HOMEBUYER DOWN 
PAYMENT ASSISTANCE FOR TRACY A. ANDERSON, AS AGENDAED BY 
THE GRAWTS COORDINATOR. 

18. THE BOARD TO CONSIDER BID AWARD OF PHASE 2 OF THE 
TAYLOR COUNTY SPORTS COMPLEX, AS AGENDAED BY m T H  
DUDLEY, COUNTY ENGINEER. 

19. THE BOARD TO CONSIDER AWARD FOR THE WETLAND MITIGATION 
STRATEGY FOR THE STEINHATCHEE MARINA FACILITY, AS 
AGENDAED BY THE COUNTY ENGINEER. 

20. THE BOARD TO CONSIDER AWARD FOR THE FLUSHING STUDY FOR 
THE STEINHATCHEE MARINA FACILITY, AS AGENDAED BY KENNETH 
DUDLEY, COUNTY ENGINEER. 

COUNTY ~ S ~ T O R  ITEMS: 

21. JACK R. BROWN, COUNTY ADMINISTRATOR, TO DISCUSS THE 
crm OF PERRY, s REQUEST TO COMBINE BUILDING AND FIRE 
DEPARTMENTS. 

BOARD llWORMhTIONAL I=:  

Examination and approval of invoices 

Motion to adjourn 

FOR YOrn INFORmTION: 

THE AGENDA AND ASSOCIATED DOCUMENTATION, IF APPLICABLE, IS 
AVAILABLE TO TEE PUBLIC ON THE E'OUOWING WEBSITE: 

www.taylorcountygov.com 



Statement of Issue: Board to consider adoption of a resolution of appreciation for Robert 
Drew Frankel's volunteer service as Planning Board member. 

Recommended Action: pass resolution 

Danny Griner Contact: building.director@taylorcountygov.com 

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS 
, . 

History, Facts & Issues: Robert Drew Frankel was appointed to the Planning Board on 
February 20,2007 and has served in good standing.since that time. On May 1,2008, the 
Planning Director received a letter of resignation from Mr. Frankel. The Planning Board 
was notified of the resignation and it was accepted with reluctance by the remaining 
Planning Board members on May 1,2008. Planning Department Staff began advertising 
for a replacement to fill the position, for the May 15,2008 through May 15, 201 0 term. 

Staff respectfully requests that the County Cominission consider adoption of the attached 
resolution of appreciation for the volunteer service provided to the citizens of the County 
by Mr. Frankel. 

Pass resolution. 
2. Choose not to pass resolution. 

Attachments: 1,. Copy of resolution of appreciation. _ _ _'.- - , " ,. : 8 .  ,;2 .. 



A RESOLUTION COMMENDING ROBERT DREW 
FRANKEL FOR HIS VOLUNTEER PUBLIC SERVICE TO 

THE CITIZENS OF TAYLOR COUNTY 

WHEREAS, Robert Drew Frankel has provided valuable services to the 
people of Taylor County and to the Board of County Commissioners, and 

WHEREAS, the Board wishes to publicly thank Robert Drew Frankel for 
his volunteer public service on the Planning Board, and 

WHEREAS, as a result of the resignation from the Planning Board his 
services to our County will be greatly missed, and 

NOW, THEREFORE, BE IT RESOLVED by the Board of County 
Commissioners of Taylor County to hereby tender this resolution, extending to 
him and his family our deep appreciation for his service. 

BE IT FURTHER RESOLVED that a copy of this resolution be furnished 
to Mr. Frankel and that a copy be placed in the minutes of this Board. 

PASSED in regular session this 20th day of May, 2008 

BOARD OF COUNTY COMMISSIONERS 
TAYLOR COUNTY. FLORIDA 

BY: 
Clay Bethea, Chair 

. L  - I 

ATTEST: 

ANNIE MAE MURPHY, Clerk 



Robert Drew Frankel 

May 1,2008 

Taylor County Planning Department 
201 E. Green Street 
Perry, FL 32347 
Attn: Danny Griner 

Re: Taylor County Planning Board/Resignation 

Dear Danny and Members of the Board: 

I am sorry to say that I am submitting this letter as my formal resignation from the 
Board. As you all are well aware, I am presently working in South Florida. The 
distance and my work schedule do not allow me to take the appropriate time off 
to attend the monthly meetings. I believe that my resignation is in the best 
interest of the Board. 

I would like to thank each and every one of you for the opportunity to serve on 
the Planning and Zoning Board and for making a difference in our area. 

I am in hopes that.1 will work on the Board with all of you again. 

Thanks again. 

Sincere1 

~ o b e d  Drew Frankel 

460 NE 25th Terrace, Boca Raton, FL 33431 
(954)448-1544 



RESOLUTION 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
TAYLOR COUNTY, FLORIDA TO THE FLORIDA CONGRESSIONAL 
DELEGATION REGARDING THE NATIONAL STRATEGIC IMPORTANCE 
OF MAINTAINING SPACE FLIGHT EXPERTISE AT THE KENNEDY SPACE 
CENTER AND ENSURING THAT FUTURE CREW AND CARGO LOGISTIC 
MISSIONS TO THE INTERNATIONAL SPACE STATION USE DOMESTIC 
CAPABILITIES 

WHEREAS, the United States has a strategic interest in maintaining the nation's 
preeminence in spaceflight; the spaceflight ex ertise at the Kennedy Space Center is a 
center of excellence'that should be maintain ed' after the discontinuance of Space Shuttle 
missions; and the Ufiited States has obligations to provide crew and cargo logistic 
services to the International Space Station after the Shuttle is retired, and 

WHEREAS, until the Constellation Program reaches operational status, the United 
States currently plans to substantially fulfill those obligations by purchasing logistic 
services with Russia, notably Soyuz and Progress flights; and these plans make the 
United States largely dependent on the Russians for a five year period or more in 
obtaining access to the International Space Station; and 

WHEREAS, the National Aeronautics and Space Administration has executed Space Act 
Agreements under the Commercial Orbital Transportation Services (COTS) Program to 
foster domestic commercial capability to provide crew and cargo logistics to the 
International Space Station, the COTS Program provides four different cargo and crew 
logistic capabilities known as Capabilities A, B, C and D; and the United States is the 
world's premier space faring nation because the American aerospace industry has 
consistently provided solutions to national needs including those of NASA; and 

WHEREAS, these talents should be tasked to providing domestic solutions to America's 
crew and cqgo's logistic needs; and resources to be spent on procuring Russian Soyuz 
and Progress logistic services would.best be devoted to the development and 
procurement of domestic crew and cargo logistic capabilities. 

NOW THEREFORE, BE IT RESOLVED THAT THE BOARD OF COUNTY 
COMMISSIONERS OF TAYLOR COUNTY, FLORIDA, does hereby unanimously 
approve 

That this Resolution be forwarded to the State of Florida Congressional Delegation with a 
request that the Delegation as a whole urge the Administrator of the National Aeronautics 
and Space Administration to immediately explore all possible domestic options including 
COTS Program Capabilities A, B, C and D to reduce or eliminate the need to procure 
foreign logistic services to the International Space Station, 

That such efforts should not be limited to cargo logistics but should aggressively target 
crew logistic needs including but not limited to COTS Capability D. 

That the Delegation encourage the Administrator of the National Aeronautics and Space 
Administration to fully utilize the demonstrated excellence of the Kennedy Space Center 
for the integration and launch of these crew and cargo logistic operations. 

DONE AND ORDERED in regular session at Perry, Taylor County, 
Florida, this day of 2008. 

BOARD OF COUNTY COMMISSIONERS 
TAYLOR COUNTY, FLORIDA 

BY: 
CLAY BETHEA, CHAIRMAN 

ATTEST: 
< : 

ANNIE MAE MURPHY, CLERK 



BOARD OF COUNTY COMMISSIONERS 

RESOLUTION NO. 2008-053 
A RESOLUTION O F  T H E  BOARD OF COUNTY COMMISSIONERS O F  BREVARD 

COUNTY, FLORIDA TO T H E  FLORIDA CONGRESSIONAL DELEGATION REGARDING T H E  
NATIONAL STRATEGIC IMPORTANCE O F  MAINTAINING SPACEFLIGHT EXPERTISE A T  
THE KENNEDY SPACE CENTER AND ENSURING THAT FUTURE CREW AND CARGO 
LOGISTIC MISSIONS TO THE INTERNATIONAL SPACE STATION USE DOMESTIC 
CAPABILITIES 

WHEREAS, the United States has a strategic interest in maintaining the nation's preeminence in 
spaceflight; the spaceflight expertise at the Kennedy Space Center is a center of excellence that should be 
maintained ajer the discontinuance of Space Shuttle missions; and the United States has obligations to provide 

& crew and cargo logistic services to the Znternational Space Station after the Shuttle is retired; and 

WHEREAS, until the Constellation Program reaches operational status, the United States currently plans 
to substantially &fill those obligations by purchasing logistic services with Russia, notably Soyuz and Progress 
flights; and these plans make the United States largely dependent on the Russians for ajive year period or more in 

@ obtaining access to the International Space Station; and 
@ 

WHEREAS, the National Aeronautics and Space Admini~i~.ntion has executed Space Act Agreements 
under the Commercial Orbital Transportation Services (COTS) Progrurrr I foster domestrc commercial capability 
to provide crew and cargo logistics to the International Space Statioil, .. COTS Program provrdes for four 
different cargo and crew logistic capabilities known as Capabilities A, B, ind D; and the United States is the 
worldJs premier spacefaring nation because the American aerospace industr! rs consistently provided solutions to 
national needs including those ofNASA; and 

& 
4 WHEREAS, these talents should be tasked to providing domestic sc;; <,ens to America S crew and cargo 

I 

logistic needs; and resources to be spent on procuring Russian Soyuz and P t . .  .,r.ess logistic services would best be 
devoted to the development andprocurement of domestic crew and cargo logl~i,r capabilities. 

NOW THEREFORE, BE IT RESOLVED THAT THE BOAR& 01: COUNTY COMMISSIONERS OF 
BREVARD COUNTY, FLORIDA, does hereby unanimously approve 

-+ That this Resolution be forwarded to the State of Florida Congressional Delegation with a request that the 
4 Delegation as a whole urge the Administrator of the National Aeronautics and Space Administration to 

immediately explore all possible domestic options - including COTS Program Capabilities A, B, C, and D - to 1 reduce or eliminate the need to procure foreign logistic services to the International Space Station. 
That such efforts should not be limited to cargo logistics but should aggressively target crew logistic needs 

including but not limited to COTS Capability D. 
That the Delegation encourage the Administrator of the National Aeronautics and Space Administration to fully 

SF+ utilize the demonstrated excellence of the Kennedy Space Center for the integration and launch of these crew and -+ cargo logistic operations. 

I DONE, ORDERED AND ADOPTED, in regulars ion, this 18" day of March, A.D., 2008. 

G+ A,, 
TR & ~ ~ C A R B O R O  UGH, CH-N 
BOARD OF COUNTY COMMISSIONERS 
BREVARD COUiVTY, FLORIDA 



BOARD OF COUNTY COMMISSIONERS 
FLORIDA'S SPACE COAST 

TRUMAN G. SCARBOROUGH, JR., Commissioner, District 1 
400 South Street, First Floor, Ste. 1A 
Titusville, FL 32780-7698 
E-mail: truman.scarboroughObrevardcounty.us 

Telephone: (321) 264-6750 
Fax: (321) 264-6751 

April 21, 2008 

The Honorable Malcolm V. Page 
District 1 Commissioner 
Taylor County 
201 East Green St. 
Perry, Florida 32347 

RE: Upcoming Retirement of Space Shuttle and Suspension of 
U.S. Human Spaceflight Program 

Dear Malcolm: 

The Brevard County Commission requested that I contact you for Taylor County County's 
assistance with the enclosed Resolution regarding our Nation's Space Program. The space 
program contributes an estimated annual $4 Billion to Florida's economy. With the Kennedy 
Space Center, Floridians hold a special pride in our State's and Nation's dominant role in the 
exploration of the Universe. However, our concern reaches beyond national pride and Florida's 
economy. At stake is our national security and position as a global leader in research. 

When the Space Shuttle is retired in 2010, the United States will not be able to launch 
astronauts into space for at least five years. During this 'Gap,' only China and Russia will 
launch humans into space. The Shuttle's replacement - the Constellation Program -- is 
projected to become operational in 2015. The General Accountability Office has already 
identified technical problems and budget overruns which will result in delays. 'Gaps' never get 
shorter. 

During the 'Gap', Americans will only be able to access the lnternational Space Station by 
purchasing seats and cargo space aboard a Russian spacecraft. This occurs when the 
lnternational Space Station, designated a 'National Laboratory' by the United States Congress, 
reaches its full potential as a platform for scientific research to produce new pharmaceuticals, 
materials, and energy sources. Today's crew of three astronauts is only able to perform a 
"housekeeping" function aboard the Station. Serious scientific research will only begin with a six 
person crew. Adding to the problem, the Russian Soyuz would be able to rescue only three 
astronauts of the six astronauts. 

The lnternational Space Station was developed at a direct cost of $100 billion to the American 
taxpayer. When the Shuttle stops flying, America will have to pay the Russians at least $2 billion 
to access our National Laboratory in space. These costs could increase dramatically when 
Russia has a monopoly on flights to the Space Station. 

Starting in 201 1 NASA will be prohibited by law from contracting with the Russians because of 
nuclear nonproliferation issues concerning Iran and Syria. If these legal restrictions are not 
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Commissioner Page 
Taylor County County 
Page 2 

waived, Americans cannot access the International Space Station regardless of how much we 
pay the Russians. 

This scenario can become much worse. On February 27, 2008, Florida Senator Bill Nelson 
conducted a Senate hearing where the full extent of the problem was explored. I have enclosed 
a transcript of the proceeding together with a copy of a Washington Post front page story 
summarizing these complex geopolitical issues. Russia will have the ability to seek concessions 
from the United States on a range of issues from our relations with former Soviet Block 
countries to Russia's assertion of mineral rights in the Arctic. 

Fortunately, there are options that will allow Americans access to the lnternational Space 
Station without being held hostage to Russia. Launches of course would occur from Florida's 
Space Coast and provide employment opportunities for the 6,400 members of the Shuttle 
workforce who will lose their jobs in just over two years. 

Please join us in a united Florida effort by passing a resolution similar to Brevard County's and 
forwarding your resolution to: 
Congressman Allen Boyd 

Before the Shuttle is retired, we want to extend a special invitation to you and your family to 
have a VIP viewing of a Shuttle launch. Please watch the paper for dates of future launches and 
give me a call. I would be pleased to take care of your arrangements at the Kennedy Space 
Center. 

Thank you again for taking the time to consider Brevard County's request. If you need 
additional information, please let me know. 

Very truly yours, 

LZ- 7 

Truman G. Scarborough 
Chairman 
Brevard County Commission 

enc: 
Brevard County-Resolution 08-053 
Washington Post news article 
Transcript of Bill Nelson's Senate Hearing 



NASA Wary of Relying on Russia 
Moscow Soon to Be Lone Carrier of Astronauts to Space Station 

By Marc Kaufman 
Washington Post Staff Writer 
Friday, March 7, 2008; A01 

Tomorrow night, a European spacecraft is scheduled to blast off from French Guiana on its maiden 
voyage to the international space station, giving NASA and the world a new way to reach the orbiting 
laboratory. 

For NASA, however, the launch of the Jules Verne Automated Transfer Vehicle ( A N )  also highlights 
a stark reality: In 2 112 years, just as the station gets fully assembled, the United States will no 
longer have any spacecraft of its own capab'le of carrying astronauts and cargo to the station, 
in which roughly $100 billion is being invested. The three space shuttles will be retired by then, 
because of their high cost and questionable safety, and NASA will have nothing ready to replace 
them until 2015 at the earliest. 

For five years or more, the United States will be dependent on the technology of others to 
reach the station, which American taxpayers largely paid for. To complicate things further, the 
only nation now capable of flying humans to the station is Russia, giving it a strong 
bargaining position to decide what it wants to charge for the flights at a time when U.S.- 
Russian relations are becoming increasingly testy. 

In addition, some fear the price will be paid not only in billions of dollars but also 'in lost American 
prestige and lost leverage on the Russians when it comes to issues such as aiding Iran with its 
nuclear program. 

NASA Administrator Michael Griffin calls the situation his "greatest regret and greatest 
concern." For most of the five-year gap, he said, "we will be largely dependent on the Russians, 
and that is terrible place for the United States to be. I'm worried, and many others are 
worried." 

Sen. Bill Nelson (D-Fla.), chairman of the subcommittee that oversees NASA, went further. "This is 
a very serious betrayal of American interests," he said. "This will be the first time since 
Sputnik when the United States will not have a significant space superiority. I remain 
dumbfounded that we've allowed this serious threat to our national security to develop." 

The White House, Congress and the space community have known for years that the gap was 
looming, but there were always other priorities. 

Those most involved with the issue say that its seriousness will become more glaring this summer, 
when negotiations with Russia begin and Congress is likely to debate whether to grant a waiver to the 
law that prohibits certain kinds of commerce with nations that support the Iranian or North Korean 
nuclear program. 



' . Griffin has testified that while the waiver is essential, it is "unseemly, simply unseemly, for the 
' United States -- the world's leading power and leading space power -- to be reduced to 
purchasing services like this. It affects, in my view, how we are seen in the world, and not for the 
better." 

NASA's budget calls for spending $2.6 billion for transportation to the space station between fiscal 
2009 and 201 3. As it stands now, much of that would go to the Russians. 

With that prospect ahead, Griffin told Nelson's committee last week that he is working with the 
fledgling private rocket company SpaceX to speed its efforts to build a private spacecraft that can 
take over some of the work of ferrying astronauts into space. Both Nelson and Sen. David Vitter (R- 
La.) had recommended that NASA formally push ahead with that effort. 

But SpaceX, while eager to do the work, has not successfully orbited even a cargo spacecraft, let 
alone one designed to the much higher standards needed for human flight. Nonetheless, SpaceX 
founder Elon Musk said in a telephone interview that his company might have a manned spacecraft 
capability by the end of 201 1 if NASA exercises its option under a 2006 agreement to provide cargo 
service. With that go-ahead, SpaceX would put its manned rocket program into high gear, he said. 

"Is there a risk that we won't succeed? Yes, there is," said Musk, co-founder of the PavPal online 
payment system. "But if the United States doesn't provide any competition to the Russians, then they 
have a monopoly on crew transport to the station and they can dictate their terms. Do taxpayers really 
want all that money to go to Russia, rather than to an American company with American workers?" 

In his testimony, Griffin said he is inclined to exercise the human spaceflight option, but he also said 
he very much doubts that SpaceX will have a spacecraft ready for astronauts by 2012. 

The gap in American capability to reach the space station is the result of factors including the 2003 
breakup of the space shuttle Columbia, the subsequent decision to retire the three remaining shuttles 
by September 201 0 and the lack of additional funds to quickly build a replacement. 

NASA has let contracts to design and test a new-generation rocket and crew capsule, but it has had 
to go slowly because of the high cost of operating the shuttles, which are the only spacecraft able to 
carry large components to the still-incomplete space station. Griffin has testified that the replacement 
spacecraft could be ready in 2013 rather than 2015 if the agency had an additional $2 billion, but the 
administration has not asked for the funding. 

Last year, the White House opposed a bill passed by the Senate to give NASA an additional $1 billion 
to make up for some of the costs incurred after Columbia broke apart -- a step similar to one taken 
after the Challenger disaster in 1986. 

"What we have here is an agency that has been given a lot to do but has been starved for funds," 
Nelson said. "I think the gap is largely due to the administration's refusal to give NASA the funds it 
needs. And now we'll be forced to give billions to the Russians because we didn't spend millions 
before. It's the worst of all worlds." 

Griffin, a strong advocate for manned spaceflight and a loyal member of the administration, said that 
past Congresses and administrations let the manned space program atrophy and that it took 
President Bush's 2004 "vision" for human travel to the moon and Mars to rejuvenate the program. 



. 
Still, many see Bush as having limited interest in space. Not only have NASA budgets remained tight, 

'but Bush never visited the Johnson Space Center in Houston during his six years as governor of 
Texas, and as president he visited once, for a memorial service for the lost Columbia astronauts. 

The European spacecraft scheduled for launch tomorrow night is the first of six cargo-carrying flights 
by Arianespace, a public-private company, in exchange for NASA ferrying a large European lab to the 
station on the shuttle. Chairman and chief executive Jean-Yves Le Gall said in an interview last week 
that the company would like to play a larger role in supplying the space station, but it is waiting for its 
first successful launch before pressing its case. 

The European Union is scheduled to decide in November whether to enter the field of human 
spaceflight, potentially joining the club that so far includes only the United States, Russia and China. 

Le Gall acknowledged that the An /  -- which is the size of a London double-decker bus -- is now more 
expensive to build and operate than its Russian competitors, but he said that may change if Russia 
becomes the sole carrier. Nonetheless, the Europeans face a number of obstacles in selling their 
space transport services to NASA, including buy-American provisions that favor homegrown 
companies such as SpaceX. 

"We believe we can be an important part of the solution for the space station and counterbalance to 
the Russians, if we are given .a chance," Le Gall said. 

Despite the broad concern over NASA's future dependence on Russia, Griffin said the agency's 
experience with its most important space station partner has been good. The Russians helped 
astronauts stranded on the space station after the Columbia breakup, and they have continued to 
provide crew and cargo transport services -- currently as part of a $780 million, multiyear contract. 

Griffin also said a new deal with the Russians has to be signed by early next year. The Russians, he 
said, need a three-year lead time to build a sufficient quantity of their expendable, but very 
dependable, Soyuz and Progress spacecraft. 

It's Tax Time! Get tips, forms and advice on AOL Money & Finance. 



Senate Commerce, Science and Transporation 
Subcommittee on Space Holds Hearing on Fiscal Year 

2009 Budget for NASA 

NELSON: 
Good afternoon. Thank you all for coming. 
And, Dr. Griffin, thank you for the public service that you render. As you know, what I try to 
do so we can get right to the meat of this stuff, I'm not going to make an opening 
statement. It will be entered in the record, and we will take your lengthy testimony. It will 
also be entered in the record, and it's my understanding that the STS-120 crew is on their 

I 

I 
way, and when they.get here, we will introduce them. 

But let me just welcome you and thank you for the service that you render in a very difficult 
time, trying to juggle innumerable balls in the air all at once. And it's a very difficult job you 
have, because you don't get to decide how much that you would like. You always have 
what we used to call in the South a governor over you. That was a device that you'd put on 
a car that made the car not go any faster than a certain number of miles per hour. And so 
it's a difficult task that you have, and thank you for what you do. 

Let me ask you..: 
Senator Stevens, would you like to make any opening comments? 

STEVENS: 
No, I'm pleased with your policy. I 'd like to listen to Dr. Griffin, if we could. 

NELSON: 
OK. Well, as a courtesy to you, Senator Stevens -- you're the man around here -- why don't 
I just relinquish the time and let you start off the questions? 

STEVENS: 
I'd like to listen to him. He's not going to make a statement? 

NELSON: 
No. We put his statement in the record. It's a very lengthy statement, and we're going to 
get right to the questions. 



And I'II waive a brief oral statement in response to Senator Nelson's desire to get to the 
questions. 

STEVENS: 
Well, my basic question would be how you're doing and what are your problems money- 
wise? 

GRIFFIN: 
Wow. I think we're doing well, and I think we have an adequate budget to accomplish the 

~ tasks that have been set before us. As Senator Nelson indicated, not as rapidly as most of 
us would like to see them accomplished, but I think we can do it, and I'II leave it at that for 

I the moment. 

STEVENS: 
I t looks to  us like we're sort of dependent now upon foreign vehicles for our 
launches. How long is that going to  continue? 

GRIFFIN: 
You have just asked the question that probes at my greatest concern and my greatest 
regret. Yes, sir, you are correct. We are dependent for crew transport t o  the space 
station between shuttle retirement at the end of 2010 and the expiration of our 
INKSNA waiver -- the Iran, North Korea, Syria Nonproliferation Act waiver that 
we have that expires at the end of 2011. 

So for a year there we're actually dependent upon Russia if -- and I'II say if -- the 
Congress of the United States chooses to  give NASA another exemption to 
purchase Russian crew transport services. We will be dependent upon such service 
1.1nti1 either we deploy the Orion crew exploration vehicle at the beginning of 2015 or until 
an independent U.S. commercial capability takes form by one or another company. 

I f  we do not have a further exemption to  the INKSNA provisions, then there wil l  
not be U.S. crew on the space station after 2011, and we will have to abrogate our 
commitments to our international partners to provide transport to them affer 2011. So in 
brief, sir, that is the situation as we see it. 

STEVENS: 
Mr. Chairman, you might want to introduce the crew. I think that's the crew of the STS-120 
just came in, if I'm right. 

GRIFFIN : 
, I would be thrilled to take a break and recognize the STS-120 crew. 

I n  fact, we can recognize them two or three times, and that will be fine. 



NELSON: 
No, don't worry. We'll be getting back to you, Dr. Griffin. 

GRIFFIN: 
Somehow I thought that might be the case. 

NELSON: 
'The commander, Pam Melroy; the pilot, George Zamka; mission specialist, Scott Parazinski; 
mission specialist, Doug Wheelock; mission specialist Stephanie Wilson; and mission 
specialist from ol.lr colleagues in ESA, Paolo Nespoli. 

Paulo is from Italy, and they launched an Italian built module called Harmony. It is now part 
of the space station, and it is an important connector that other payloads will be connected 
to. And this is the flight last fall that you remember the drama when they unfurled part of 
the solar array, that something wasn't working, and they had to send -- and it was Scott. 
They sent Scott up there, and if Scott made a slip, he could have been fried. But NASA in its 
usual excellence pulled it off, working a problem real time. 

And so we all are very proud of you all and want to welcome you to our little subcommittee 
here. And this is how we try to do the people's work, and this is how we try to keep alive 
America's hopes and dreams through its space program. So welcome to you all. 

You all are welcome to just sit and observe and enjoy it until you have to go, so entirely on 
your own schedule, Madam CER, whatever is your pleasure. Do you have a moment or two 
to wait, or do you all need to run off? 

NELSON: 
OK. Yes, indeed. 

STEVENS: 
Mr. Chairman, I think we can see why they sent Scott. He cannot reach them all. 
(LAUGHTER) 
Great. Great job. We all watched you very carefully. 

GRIFFIN : 
These are the people that I'm proud to lead for the duration of my assignment as 
administrator, and my primary goal was to make them proud to work with me. 

So thanks for recognizing them, Mr. Chairman. 

NELSOIV: r v * 

Yes, indeed. 
Senator Stevens, do you want to continue? 



STEVEIVS: 
I'd like to ask one last question. 

NELSON: 
Oh, absolutely. 

STEVENS: 
How do you plan to pay for these foreign services, if we authorize you to use them? 

GRIFFIN: 
We do have money set aside in the budget to purchase crew transport services 
from Russia. Whether it's enough money or not, of course, depends on the 
outcome of negotiations that can't begin yet. Let me back up. 

Our current contracts expires -- and is well understood -- at the end of 2011, of course, as I 
just said. The Russian development history and production history for Soyuz is such that, if 
we wish to fly at the beginning of 2012, we need to have a new contract in place 
by the spring of 20009. They have a three-year production lead time for Soyuz 
systems. 

So over the course of approximately the next year, if we wish to avail ourselves of 
Russian crew transportation services, as opposed to de-crewing or taking U.S. 
crew off the station, if we wish to procure Russian transportation services, the 
administration would have to formulate or finish the formulation of a request to Congress 
for a further exemption. And then we would have to negotiate a new contract with the 
Russians by roughly April of '09. 

STEVENS: 
Could we build our transportation in that timeframe, if we gave you the money? 

GRIFFIN : 
No, sir. Senator Nelson has asked me that question previously for the record, and I have 
responded, and the answer is no different today. There are always uncertainties, but with 
the best analysis we have, returning to that earlier answer, the technical limit at this point 
on deployment of a new system would be September or October of 2013, and to achieve 
that would require an additional $2 billion over F.Y. '09, '10, and a little bit of F.Y. '11. 

At the present pace, if everything goes as we expect it to go, neither better nor worse, we 
will deliver new capability in March of 2015, about 18 months after that. So the technical 
limit is fall of 2013. Our expected delivery date today is the spring of 2015. 

STEVENS: 
You've been very generous, Mr. Chairman. Thank you very much. 



NELSON: 
Well, you are certainly welcome. 
And you all can turn off the lights. We don't need any timing on it. 
And, Senator Stevens, thank you for asking that question, because naturally that's of an 
enormous concern to me with the Kennedy Space Center, because if there is a five-year 
gap from the time that we are launching humans into space -- putting.on my parochial hat 
for Florida -- it affects a huge number of layoffs. Putting on my NASA hat, we become 
entirely reliant on Russian veliicles; and who knows what the geopolitics of the year 
2013, '14, '15 is going to be about Russia -- nuniber one, that they produce the 
Soyuz craft for us to get to the space station, or number two, what they're going 
to cost us. And that's something of an uncertainty that we have. 

My colleague, who has replaced Senator Hutchison as the ranking member of the 
committee, Senator Vitter of Louisiana -- and Senator Vitter has really jumped into this with 
a whole bunch of gusto, and we are all very appreciative. Senator Vitter? 

STEVENS: 
Before we go, would you ... 
NELSON: 
Yes, sir? 

STEVENS: 
... permit me to put my statement in the record? 

NELSON: 
Absolutely. Without objection. 

VTTTER: 
Well, thank you, Mr. Chairman. And I'm very excited to join the subcommittee. And I'm very 
excited to be the ranking member. 

I'm very interested in the rnission of NASA as a very important part of our national vision for 
the future. Also, there are, of course, significant facilities in my part of the world related to 
NASA -- Michoud in the New Orleans area, which has a very proud past and I think an even 
more proniising future, both tied to the shuttle and beyond. 

And, Doctor, I certairrly appreciate your personal recognition of the asset that Michoud 
constitutes and how it should be utilized in the future. And also Stennis, right across the line 
in Mississippi, is a very important asset, and probably about a third of their workforce 
happens to live in Louisiana. So I take a great specific interest in that as well. 



Along with the chairman and along with many other folks, I'm very concerned about this 
gap from a lot of different perspectives, not just a parochial one, but from the perspective 
of the future of IVASA. And I guess one of my biggest concerns is that I think we are very 
good at calculating the cost of additional action like the $2 billion you're talking about -- and 
that's real; I'm not trivializing that -- but I think we're not very good at calculating the costs 
of inaction, because there is real cost. It's tougher to calculate. It's tougher to put a number 
on, but that doesn't mean it's any less real -- the cost of inaction. 

There is enormous cost in terms of loss of workforce and skills, and you just don't turn off a 
switch and then turn on a switch two years later and the lights come on and nothing's been 
interrupted. Those are people with skills. They leave, many of them. They just don't hang 
around and wait. They can't be immediately or easily or cheaply replaced in terms of those 
critical skills. 

I think there is also real cost in terms of this dependence on Russia for transportation, and 
not just cost of national prestige or any of that, but I'm talking about dollar cost. And I 
wanted to try to explore with you some of those costs, which again are not as easy to 
calculate as the $2 billion, but I think are nevertheless very real. 

What has NASA done to sort of put pencil to paper and understand the costs of the gap in 
terms of loss of workforce and skills and how we regain that on the other end of the gap? 
And is that cost really built into the budget in terms of the training and the skills 
development we're going to need, if there is this same gap as that plays out on the other 
end of it? 

GRIFFIN: 
Well, let me take the last part first. Our budget in terms of bringing on board the people 
who are needed through and at the end of the gap does contain the necessary funds for 
the people we will need. What I think, of course, you appreciate is that people will be 
coming off the shuttle program and will be coming on to the new Constellation program, 
our Ares and Orion systems to start, that I mentioned a few moments ago. 

And while our budget in constant dollars remains approximately fixed, and therefore the 
number of our people remains approximately fixed, they won't necessarily be in the same 
physical places, and they won't be the same people doing the same things. And since we 
are ceasing for several years -- we will have a hiatus in human space flight 
operations as opposed to design and development -- the kinds of people involved 
are very different in terms of their skills. 

And so, as you correctly point out, the operational skills will atrophy during those 
years. They will atrophy. And we will undoubtedly have startup problems as we begin to 
try to operate the new systems. I appreciate your point about the cost of inaction. 
Opportunity cost is always harder to calculate than direct cost, but it is nonetheless real to 
an economist. It matters. 



We owe the Congress, and will deliver to the Congress, a series of reports. The 
first of those is due-on March 24th, and every six months thereafter, we are 
obliged to provide to the Congress an assessment of workforce impacts from 
shuttle retirement and Constellation buildup at all of the different centers. We 
will do that. That will be available from this date within less than a month. 

Preliminary figures that I could give you today are very uncertain, as will be the figures I 
give you in a month. And they will be updated every six months. But in your area of the 
world, Senator Vitter, in Michoud we expect that the NASA employment -- now, this is not 
the total government employment, but the NASA employment -- will drop from about 1,900 
today to under 600 -- somewhere down around 500 -- for a time before coming back up. 

At the Kennedy Space Center specifically, we will see, after the shuttle retires, a 
net reduction in contractor force of at least several thousand. And that will not 
come back up, at least in terms of launch processing because of the fact that our new 
systems will require, and should require, fewer people to operate than the shuttle, which is 
an expensive system. We are, after all, retiring the shuttle. 

Our goal is to work as carefully as possible to preserve the skills that we need. We are 
dealing with that every day. And our goal also will be very specifically to move some 
new roles and missions to the Kennedy Space Center to replace the specific 
shuttle operations tasks, which will go away and not come back. 

We do not by any means have all the answers to these problems today. I want you to know 
from my heart that I take this seriously. The displacement of lives, the displacement of 
skills, as we wind down the shuttle program and start a new program matters to me, and it 
matters to my team, and we are working at it. We don't have all the answers today. 

VTTTER: 
To follow up specifically on this atrophy of skills, you say the money is there at the other 
end of the gap for the people, but do you think it fully takes into acco1.1nt the increased cost 
per head, if you will, that may be involved because of the atrophy of skills and the 
retraining required? 

GRIFFIN: 
I take your point. I think so, but I can't know that now. And that symptom will be 
manifested in our ability to sustain the schedule we want to sustain. If it takes longer to get 
our people back up to speed than we anticipate, then we will not be able to hold our 
schedule, and that's how that symptom will show. 

Let me be clear. we have a program today which is heavily focused on shuttle operations. 
We are, of course, not designing and building the shuttle anymore. As we reach and pass 
2010, we will be out of the operations business for a while and into the design, 
development, test and evaluation side of our business. We will be developing new systems. 



We will be spending in total the same amount of money nationwide on our workforce, but it 
will be different = people in different places. And then as we close in on 2015 and begin to 
develop routine operations again, we will shift out of design, development, test and 
evaluation and back into operations. So at different portions of this product lifecycle, we will 
need different kinds of people in different kinds of places. 

I VITTER: 
The other cost of inaction specifically that I'm concerned about is what we end up paying to 

1 the Russians. Buying transportation from them isn't like buying a plane ticket in a free 

1 i 
market, where you have plenty of customers going to that airline. It's a very unique 

! negotiation. . 
GRIFFIN: 
Yes, sir. 

VTTTER: 
We're the or~ly customer in sight that has the attributes that we have vis-a-vis what we're 
trying to buy from them. So it is a one-of-a-kind negotiation. It's not buying something off a 
shelf with a clear price fixed by the market. 

And I'm afraid some of our inaction, whether it's in trying to accelerate the next generation 
program or perhaps putting more money into COTS, dramatically increases their bargaining 
power, dramatically increases the price we end up paying for that next contract. And we've 
seen, I believe, major increases in that price we've gotten from themover several years 
already. 

GRIFFIN: 
We have. 

VIlTER: 
How do you analyze that? And is there any effort within NASA to try to estimate? I realize 
it's impossible to predict, because it's a very unique negotiation, but to try to estimate what 
impact on that price our own additional expenditures could have, either in terms of 
accelerating our program or putting more money into COTS, et cetera. 

GRIFFIN: 
We do have an estimate for what we expect the cost of Russian Soyuz seats, if 
you will, to be after the current contract runs out. I 'd rather not discuss that 
estimate here. I'd be happy to do that with you in private. But based on our history with 
the Russian program, we do have such an estimate. I do not have an estimate for how that 
estimate might change as a result of more timely investment in our own capabilities, 
whether in COTS or in accelerating our own Orion and Ares program. I don't have a 
sensitivity estimate for you that you ask about, 



VIlTER: 
Wouldn't it be reasonable to develop that to understand the cost benefit of spending in 
terms of acceleration of our program or acceleration of COTS, if there is some saving in 
terms of the bill from the Russians? 

GRIFFIN : 
I think it would. I'd be happy to develop ,that. Again, it's not something I'd like to discuss 
publicly. 

VIlTER: 
No, I don't suggest we should publish it, for obvious reasons, because we have this 
negotiation with the Russians. But I do suggest we should develop it on our side. 

GRIFFIN: 
Sure. Of course, at one extreme, if the administration seeks, and if we are granted an 
exemption to INKSNA -- and Senator IVelson rightly points out that we don't know 
what the political environment will be after 2012, but let us assume that it continues 
stably today -- by the time we are done paying for Russian services at one extreme, we 
will have expended the $2 billion I spoke of that would have been necessary to 
close the gap. 

Now, we can't go back and re-do that decision, because water has moved under the bridge. 
But between the existing contract and our anticipated expenditures in the future, we will 
spend in the neighborhood of $2 billion Russian hardware. 

VlTrER: 
Well, again, I'd like to specifically request that sort of analysis ... 
GRIFFIN: 
We will develop it for you. 

VlTrER: 
... confidential on our side, because -- I don't necessarily predict this, but -- it's possible for 
me to imagine certain investments, either in accelerating the timeline of our next systems 
or in COTS, that pay for themselves or almost pay for themselves in terms of savings to the 
Russians. . 

GRIFFIN : 
Yes, sir. I understand, and we will develop that for you. One option might be to accelerate 
the award of the de-phase of COTS. COTS de-phase, which is the ... 
VIlTER: 
Right. 



GRIFFIN: 
... human space flight capability. I f  we believe that the present agreements are going well, 
that's always an option. 

V r n R :  
Right. 

I 
j GRIFFIN: 

i So, yes, sir. I understand. We'll get back to you for the record on that. 
I 
1 

I 1 VIlTER: 
I 'Thank you. 

i 'That's all I have right now, IYr. Chairman. 

IVELSON : 
Well, chime in anytime. We'll just keep this going as a conversation here. All right. 
Well, let me pick LIP right there -- COTS-D, which is developing a new vehicle that 
would have human capability. The company, SpaceX, which you've already awarded 
a contract to to develop a cargo carrier, just bid to also develop a human carrier. And the 
extra money that you had left over, because the second bidder on the original COTS 
contract left the scene and so you had extra money, but you did not give it on a COTS-D. 

I But now you're raising the possibility of a COTS-D, which is the human carrier to SpaceX? 
I 

GRIFFIN: 
Well, let me clarify, sir, if I might. We don't have contracts. We have techr~ically -- and I 
need to be careful about this -- Space Act Agreements, whereby we now have two 
purveyors, SpaceX and Orbital, whereby they can qualify for NASA payments by reaching 
certain milestones in their development process. And once there is developed capability, we 
may well -- we hope to -- put out RFTs for actual contracts. But these are other 
transactional authority in government procurement language, and I need to be very careful 
on that on... 

NELSON: 
And these are for cargo. 

GRIFFIN : 
And the milestones that we are seeking -- the A milestone is for unpressurized cargo, 
the B milestone is for pressurized cargo, the C milestone is for -- equally 
important -- the return of cargo from the station -- processed experiments and 
such things, and finally, the D milestone is for the delivery and return of crew. 

SpaceX has bid on all four milestones -- A, Bf C and D -- and we, of course, do 
desire to recognize and award the easier milestones first. I think that's obvious. 



. . 

Orbital, the recent winner of a COTS agreement, has proposed on only the first two 
milestones. All of those are valuable things to us. 

I was mentioning the point, in response to Senator Vitter's question, that it is possible, if we 
are willing to take a little more risk -- and this may be a time to take more risk -- it is 
possible to recognize progress and make an earlier award of phase D. That is 
something that could be considered, which I was offering as an answer to the senator's 
question, without trying to be overly specific about when and under what conditions we 
could do it. 

, 
N ELSOIV : 
Especially since your goal is to keep U.S. astronauts on the space station aRer you 
shut down the space shuttle. 

GRIFFIN : 
Yes, sir. 

, , 

N ELSOIV : 
Ergo, you have to have hiuman capability to launch into space. 

GRIFFIIV: 
Yes, sir. 

NELSON: 
And without the new vehicle, Orion and Ares, coming on line until 2015, ur~less we can 
accelerate that, therefore for five years- you've got to rely on a Russian vehicle -- nurrrber 
one, of which you do not know what it costs; and number two, you do not know with 
absolute certainty that it is available. 

GRIFFIN : 
That is correct, sir. 

NELSON: 
Well, then, wouldn't it be wise for us to be planning for, number one, accelerating Ares and 
Orion and/or trying to get an additional human capability? 

GRIFFIN : 
I will review with my folks the possibility of accelerating COTS within the funding that we 
already have available for, it. With regard to our Ares and Orion program, our government 
vehicles, the president's budget contains the funding to deliver that capability in the spring 
of 2015. Now, things may go better than we expect. Sometimes that happens. Or they 



I could go worse. But that's our nominal planning date right now at 65 percent budgetary 
confidence estimate. 

1 NELSON: 
Well, let me just throw you another. 

GRIFFIN: 
That's what the president's budget contains. 

NELSON: 
I understand. OK. Now, I want to give you another realistic political monkey wrench. 

GRIFFIN : 
OK. Thank you. 

NELSON: 
That is very realistic, because current law prevents NASA from purchasing flights 
because of ongoing Russian support to  the Iranian nuclear and missile programs. 
So here we have a gap coming up, regardless of Russia saying, "Well, I 'm not 
going to supply you the vehicle," or Russia saying, "I'm going to  gouge you by 
making it so prohibitively expensive," but now we've got another situation. 

Because of current law that says that we can't do ongoing contracts with the 
Russians, if they are supporting the Iranian missile and nuclear program, which 
in fact they are, what we've got to do is do this kabuki dance that we've done in the past, 
which is get a waiver of that. Have you had conversations with the White House and OMB 
about that issue? 

GRIFFIN : 
Yes, sir. I'm, of course, aware of the issue, and that's why I qualified my earlier statements 
by saying, "If the administration seeks and we are granted a waiver of INKSNA law, then 
we would be able to p~.~rchase seats." So I am aware of that. We have initiated within the 
administration the discussions of which you speak with various staff offices in the White 
House, and we at NASA hope to bring that to a successfi~l conclusion in the near future. 

We realize that the Congress needs an ample amount of time to consider our request. I 
don't have such a formal request available for you today. 

NELSON: 
Have you had a discussion with Secretary Rice or her deputy? 

GRIFFIN : 



I have not personally. I would say that I know for certain that our folks, who work 
interagency and intergovernmental affairs, are working with the Department of State on 
this matter. 

NELSON: 
Well, at the end of the day, it's going to be us in the Congress that are going to have to 
bring about this waiver. 

GRIFFIN: 
Yes, sir. 

NELSON: 
And in order for us to consider this in a deliberate manner, we're going to have receive a 
request from the White House ... 
... by when -- March the 14th of this year? 
Of 2008. Do you think we can have that requestfrom the White House for a waiver? *: 

GRIFFIN: 
I can't comrr~it to that date, because it's not within my authority to do so, but I will do 
everything I can to get you such a request at the earliest possible time. 

NELSON: 
That's only about three weeks away. 

'. 
GRIFFIN: 
I know that, sir. 6 

NELSON: 
I want t o  go back to another line of questioning that Senator Vitter had mentioned. You 
stated that Michoud workforce was going to go from 1,900-down to 600. 

r 

GR:[FFIIV : 
Or thereabouts. I wouldn't want anyone to ... 
N ELSOIV :- 'i 

You said KSC ... 

GRIFFIIV: 
.. . decision to that. 

NELSON: 
... in 2011 was going to be a several thousand reduction. Then you made another 
statement that we're trying to bring in additional work. Was that several thousand reduction 



for the Kennedy Space Center net, or was that gross -- before you brought in the additional 
work? 

GRIFFIN : 
The reductions I speak of in all cases are before we have any consideration of what new 
work might exist.there. For example, the COTS operations, if they are successful, are not 
factored in. 

Again, we will never -- hope we will never -- use as many people to process our new launch 
vehicles as we used to process the shuttle. So if we are to avoid a permanent downturn in 
the contractor workforce at the Kennedy Space Center, we would need to assign some 
new roles and missions to the Kennedy Space Center so that they can do other 
things at that location besides process shuttles. It  is my hope to do that. 

Now, the budget to support those new roles and missions, of course, doesn't materialize 
until after the shuttle is retired. 

NELSON: 
And one of those roles that is already in the works, according to the contract that you let on 
Orion, was the asserr~bling of Orion there ... 
GRIFFIN : 
Correct. 

NELSON: 
... in the big high bay. 

GRIFFIN: 
Correct. And I hope to find other similar tasks as we develop new hardware systems to 
return to the moon. As you know, Senator Nelson, better than anyone, we will need a 
number of new hardware systems as we mount our campaign to return to the moon. 

But here is our issue with regard to employment in Kennedy Space Center. During Apollo 
we developed all of those systems in parallel, and the nation simply supplied the money to 
do that. I n  Constellation we are developing them in series, in sequence, in order to fit the 
confines of a basically flat budget, adjusted for inflation. 

So we have to develop first one thing and then the next thing and then the next thing after 
that. So as these systems come online, I am very much hoping that we can do 
with later systems as we are doing with Orion, that we will assemble them at 
Kennedy Space Center. That is my goal. 'That would be my hope. But we can't know how 
that will come out for a number of years, because the budget to do those new systems is 
done serially rather than in parallel. 



NELSON: 
And because of that, of which I am grateful for that, is I try to look out for this finest launch 
team in the world, and it has an excellent corporate memory that you would not like to lose, 
and I'm grateful for that, but the key word is "sel-ially." 

GRIFFIN: 
Yes, sir. 

NELSON: 
So the moon program comes on down the line. That doesn't help us in 2011, when you're 
shutting down, to use your words, several thousand. 

GR:[FFIN: 
It does not. I've been callirtg attention to this matter for three years now. We have reached 
the point where there is nothing that will, to use your words, fill in the gap. 

We are retiring the shuttle -- by the time it's retired -- after 30 years of service. We are 
retiring the 'shuttle. We are movin'g on to new systems. We are not immediately replacing 
the shuttle with those new systems. And when we do, it is a policy goal to have the new 
system use fewer people. So we have a gap that will open up in the contractor workforce at 
the Kennedy Space Center and that will not be filled. 

NELSON: 
Are the other centers going to share some of the pain? For example, what's 
going to be the reduction at  Johnson? 

GRIFFIN : d , .  

I don't have with me at the moment. 

NELSON : 
How about at  Marshall? 

GRIFFIN: 
I don't have any of that. I really don't. 

NELSON: 
Well, last November in our hearing, I had asked for your projections of all the workforce 
levels at all of the NASA centers. That was last November. When do you think that this 
committee will receive that information? 

GRIFFIN : 
Absolutely by March 24th, which is the legislatively mandated date for the workforce report 
that we owe you center by center and with updates every six months thereafter. I'm not 
100 percent sure I recall, but I think that was the answer I gave you last November when 



we talked about it, that we were working on this report and that we'd have it for you in 
March. 

Broadly speaking, I don't thlnk we're going to have significant overall employment 
reductions at Marshall or Johnson. 

NELSON: 
How about Goddard? 

GRIFFIN: 
Goddard is primarily not in the manned space flight business, and so we are not looking 
at any reductions at Goddard. 

NELSON: 
Glenn? 

GRIFFIN: 
Again, I think Glenn will remain healthy. 

NELSON: 
JPL? 

GRIFFIN : 
3PL will remain healthy. 

NELSON: 
So the ones that are getting it in the neck are, first, KSC and number two, Michoud. 

G RIFF:[ N : 
'That is where our contractor workforce problems are the most severe. Yes, sir. 

NELSON: 
Well, the way to get around this is to get additional money so that we can accelerate Orion 
and Ares from 2015 to 2013, and therefore it's only a three-year gap, but we went through 
this drill last year, having gotten them $1 billion extra, which was merely to repay you for 
the money that you had to spend on the recovery from the Columbia disaster. 

'There was a lot of shoe leather and a lot of sweat to get that in the Senate, and then we 
couldn't get the support out of the White House to keep that number in the negotiations 
with the House. So we lost the $1 billion. But we did get at least the president's requested 
level. 

GRIFFIN: 
Yes, sir. 



NELSOIV: 
But that doesn't help us with the instant problem that Senator Vitter and I have. 

GR:tFFIN: 
That's correct, sir, because for the next few years, after the retirement of the shuttle, 
NASA's human space flight budget is spent primarily on the development of new systems. 
And since that was not and is not being and was not planned to be primarily in parallel with 
the shuttle, we go again, as I said earlier, from a situation where today our program is 
largely about space flight operations. 

'Then for several years our program will largely be consumed with design, development, test 
and evaluation, the development of new systems, and then we will transition back to 
operations. So we are doing these things serially, rather than in parallel. 

IV ELSON: 
I am a Florida native, and my home county is Brevard County. And we don't want to go 
through what we went through after the shutdown of Apollo. There were about 25,000 
employees in the height of the Apollo moon program, and within a short period of time, 
that employment went down to something less than 10,000 -- massive economic dislocation 
-- and dinks and danks to keep it going with a Skylab and then Apollo-Soyuz. 

And then there was a six~year gap from Apollo-Soyuz in 1975 to 1981, the first flight of the 
space shuttle. And those were rough times for folks back home. Nobody wants to see that 
kind of economic and professional dislocation occur again. 

And so we have talked about this privately for some period of time, and we've talked about 
additional items that we could bring in. And so I would like for you to be thinking about 
that. 

Now to pick up on the previous thing that we're talking about of being totally dependent on 
the Russians, if we did have an additional capability American-wise to get humans up there, 
that's certainly going to help the space launch business down at Kennedy Space Center. 
And it's clearly going to lessen our dependence on the Russians. 

* 

And yet we're not to the point at which we're even thinking about the capability of . 
developing that human capability. 

GRIFFIN: 
On COTS, you mean. 

NELSON: 
On COTS. 



GRIFFIN: 
Well, sir, I have thought about it. Let me give you the other side. And if wishes were free, I 
would have already done that. Let me give you the other side of the coin, if I might. 

Our COTS agreements are predicated upon the demonstration of progress by 
those who hold the agreements, and in exchange for progress and reaching 
certain milestones, they qualify for certain payments. I could, as you are indicating 
that I should, bet on the come and assume that we're going to have progress. And maybe 
this is a time to do just that, because of the exigency in which we find ourselves.' 

But in the customary stewardship of government funds that I believe that you all here on 
the Hill expect of me, I don't normally wish to put government funds in any way at 
risk without a reasonable certainty that I will get a product back. 

Now, when I say those words, I sound as if I'm down somehow down on Space -- I'm not -- 
or down on COTS -- I'm not. I'm the originator of the COTS program. It was... 

IVELSON: 
Indeed, you are, and you should be congratulated for that. How much do you think COTS-D 
would cost? 

GRIFFIIV: 
I don't have that in my head right now. I just don't. 

IV ELSON: 
I think you'll Find it to be somewhere around $300 million to move to start to develop that 

I capability, so... 

GRIFFIIV : 
Well, of course, we don't have to put all that up at once. 

NELSON : 
That's correct. So is it worth risking that as opposed to risking $2 billion later down the road 
on the Russians, that we don't even know that that's going to work for those five years? 

GRIFFIN: 
I completely understand the question. We have not analytically fleshed out our options for 
accelerating COTS-D within the budget that we have. We have not done that, and I will do 
it, and I will get back to you on what our options might be to do so. 

NELSON: 
And in the meantime, you have awarded another COTS contract for cargo that was about 
$170 million. 



GRIFFIN : 
That's correct, sir. We need that, too. 

NELSON: 
Tell us why we need that. 

GRIFFIN: 
Again, the COTS agreements are for the development of commercial transportation 
capability, which does not today exist. The government has never put up money to sponsor 
such development. We have done that now. It is very difficult. We cannot guarantee the 
success of any given provider. 

I f  we had had more money available or thought that lesser amounts of money to any one 
potential provider would be a sufficient incentive, we would have had three or more 
contracts. I would like to have as many commercial purveyors of this capability as I could 
get. 

What we were able to budget, starting a few years ago, we set aside in our budget $500 
rnillion for these COTS agreements, as you well know. And we had hoped to have two 
providers, and so we had an earlier provider, who was not able to make his milestones. We 
didn't spend the money, but they didn't make the milestones, so we still had the money 
available. 

We did a recompete and selected a different second provider; I didn't want to get to a place 
where I was funding only one provider. 

NELSON: 
All right. I'm not going to beat a dead horse. You got the message. 

/ 

GRIFFIN: 
I understand your question. 

1 

NELSON: 
And you got the message of what all we're at risk here. And oh, by the way, on top of that 
is this Iranian nuclear issue. 

GRIFFIN: 
I don't know how to phrase this in such a way as to convince you that I totally understand 
the concern and the problem, and I share it. I share the concern. I understand the problem. 

NELSON: 
Speaking of the award that you just made on COTS; for what lift cargo weight are we 
talking about there, as compared to SpaceX? Give us a comparison of the two. 



GRIFFIN: 
They're in the same payload class -- many thousands of pounds when at the end of the 
development cycle -- thousands of pounds, not tens of thousands of pounds. They're in the 
same general class. 

NELSON: 
Tens of thousands of pounds ... 
GRIFFIN: 
Not tens of thousands. 

RIELSON: 
Not. Just thousands of pounds. 

GRIFFIN : 
'Thousands of pounds. 

NELSON: 
Both of them. 

GRIFFIN : 
Yes. 

NELSON: 
Even with the SpaceX new rocket that they're going to launch from Complex 20 at Cape 
Canaveral Air Force Base? 

GRIFFIN: 
Well, Falcon 9, when developed, has a substantial payload capacity -- over 
10,000 pounds. But that's not the first development. They have yet to develop 
the Falcon I. 

IVELSON: 
Yes, but that's out at Kwajalein. Once they develop it, they're going to strap them together 
when they launch from the Cape, aren't they? 

GRIFFIN: 
'The Falcon 9 design is a design of clustered engines. Yes, sir. 

NELSON: 
And its payload is how many pounds? 

GRIFFIN: 
I'll give it to you for the record. It's over... 



NELSON: 
But you just said somewhere.. 

GRIFFIN: 
Over 10,000. 

NELSON: 
Over 10,000 pounds. 

GRIFFIN: 
Yes. 

NELSON: 
My question, then, to get back to it, is compare the two. If that's over 10,000 pounds, 
what's the payload capacity of the other one? 

GRIFFIN : 
I'm sorry. I'll get that for you. It's in ... 
NELSON: 
Does anybody in that front row back there know? 

GRIFFIN: 
I don't. 

NELSON : 
You all just issued a contract to them, and you don't know what the payload capacity is? 

GRIFFIN: 
No, sir. We know what it is. We have it. I just don't have it in my head. I'm sorry. 

NELSON: 
OK. 
Yes, please. 

VrlTER: 
This is related, if I could follow up. First of all, Doctor, I'd echo a thought you yourself , 

mentioned, which is analyzing COTS-D and analyzing that investment, particularly given all 
these circumstances. I would completely encourage you to do that carefully. 

GRIFFIN: 
And I have committed to doing that. 



Great. A few minutes ago you said if dreams were free, but they're not. Maybe in a very 
limited circumstance, some of them are at least at the initial stage. And by that I mean isn't 
there an option that you have to enter into certain unfounded Spa'ce Act Agreements, if a 
commercial entity is willing to take up a project on the risk that they'll develop a good 
product, and we'll buy it? 

And as I understand it, some major entities like Boeing are willing to look at that -- 
for instance, for a manned capsule that could fit on a lot of these other 
transportation rockets. 

GRIFFIN: 
Absolutely. We have a number of unfunded Space Act Agreements existing today and stand 
ready to do more of them. 

VIlTER: 
So you're already actively exploring those. 

GRIFFIN: 
Absolutely. And have been for the last couple of years. 

VrnER: ' 
Great. Also, coming back to the Russian negotiation, let's say for the sake of discussion that 
the administration submits a request to Congress for this waiver. We give it. It's early 2009, 
and so you're negotiating with the Russians. At that point what would the duration of the- 
next contract with the Russians likely be? What would the term likely be? Do you know? 

GRIFFIN: 
'That's a subject for negotiation, but in my own view we would want to end that 
dependence with the deployment of our own capability -- the Orion and Ares combination. 
Now -- and I need to be clear on this -- let us say we make our schedules with our present 
funding and fly with human crew the first Ares and Orion flight to the station in March of 
2015. For the sake of argument, let's say that. 

That vehicle is not at that point necessarily qualified for six months' duration on orbit to 
serve as a crew rescue vehicle. I think it's a good time to point out to everyone we've been 
focusing on the transportation up and back. But another service that the Russian 
Soyuz provides today and will provide through at least 2015 is that of crew 
rescue. 

Now, this was an obligation that the United States initially signed up for for 
ourselves and our partners. So until and unless we have a system -- whether 
commercial or government -- and until and unless we have a system up there qualified for 



six months' flight between crew rotations, we cannot say that we have crew rescue 
capability, and we still will still be dependent upon the Russians. 

So speaking as an engineer, if our first flight of Ares-Orion is in March of 2015, 
then it would be the end of that fiscal year. We would be into fiscal 2016 before 
we would know that we had a system qualified for crew rescue, as well as 
transportation up and down. 

So we're looking at a substantial period of dependency upon Russia in the space station 
partnership. 

VIlTER: I 

Well, the point I was driving to is that the term of that next phase is open for discussion 
and negotiation. 

GRIFFIN : 
Yes, sir. 

VIlTER: 
And therefore clearly, i f  we would do something in addition with either accelerating the 
NASA program or funding COTS-D or accelerating COTS -- any of that -- that can clearly 
have an impact on that Russian contract. 

' / 

GRIFFIN: 
Absolutely. 

VrrTER: 
And so again, just to restate the obvious, I'd really like for you all to develop a comparison 
of those costs and benefits, costs and savings, because it certainly seems like there could 
be si~bstantial savings in terms of payments to the Russians for certain actions we take. 

GRIFFIN : 
Yes, sir. I agree. . 

VJlTER: . . 

'Thank you. 

IVELSON: 
By the way, in our last conversation about the difference between the two COTS contracts, 
is there not another difference in that SpaceX has the capability of bringing down cargo in 
their contract, and the most recent contract does not have that capability of bringing down 
cargo? 



GRIFFIN : 
That's correct, sir. The recent agreement that we concluded with Orbital includes up-cargo, 
pressurized and unpressurized, only. And their proposal did not offer down-cargo or human 
transportation. 

NELSON: 
And if you have an international space station, you want to bring down experiments, aswell 
as take them up. 

GRIFFIN : 
We do. 

NELSON: 
I woi~ld just add as a backdrop to this whole discussion with regard to Russia that they're 
just getting ready to have an election in Russia, and it's not exactly the kind of election that 
we're accustomed to here, because the president is inserting his own person as the new 
president in order to comply with the constitution. But it's an open secret that he is going to 
be the prime minister, and therefore the real power will continue in the hands of Vladimir 
Putin. 

And we know also that Russia has bee11 buying up all the pipelines that feed gas 
and oil to Europe, and so he is going to be in a very significant position to yank a bunch 
of chains of a bunch of people. And I just don't think that that's a good position for the 
United States to be in, where he's got a major chain to yank. 

IVow, speaking of that, we've got a station. We've spent tens of billions of dollars. We want 
to do scientific research on it. What are NASA's plans for the station beyond the year 2016? 

GRIFFIN : 
The administration does not currently have plans in place for the utilization of the station 
after 2016. We've taken no action to preclude such operations, but we don't have specific 
plans for them as yet. 

NELSON: 
Well, one of the reasons for having the space station was not only scientific research and 
spending lots of American taxpayer money, as well as other nations' moneys, but it was 
also to encourage private sector partners to make investment in research projects. 

And so if they don't know that there's going to be a space station after 2016, how are we 
going to glve them assurance, if we don't make plans for the space station past that year? 

GRIFFIN : 
I understand, sir. I will say again certainly -- well, this is a personal opinion. I do not believe 
that the Congress which is sitting at that time or an administration which is in place at that 



time would shut down a perfectly good space station. I just don't believe that. It doesn't 
seem to me to be a realistic possibility. 

But this is 2008, and what we are doing is planning for the next five years at most, and 
most of my emphasis is on the next couple of years. We are not at the moment planning for 
2016 and thereafter. 

N ELSOIV : 
So you don't think there are any steps that we need to take now in order to operate beyond 
2016? 

GRIFFIN: 
There's nothing that we need to do in a budgetary sense this year that affects what we do 
in 2016. Now, as the next year or so approaches and we start to work up where our current 
budget horizon, of course -- the president's submission -- goes from fiscal '09 to fiscal '13, 
as we go to the next budgetary submission and the one after that, we do begin to have 
items which we will need to pay attention to in order to continue sustaining the station. But 
this year, that's not an issue. 

N ELSOIV : 
Well, no doubt you're clear that you want the station to operate beyond 2016. 

GRIFFIN : 
I do. And, of course, I will not be the administrator at that time, and there will be several 
changes of congressional sessions and several administrations beyond now and then. The 
point I was making earlier, sir, was that if the space stition, aRer having been the result of 
tens of billions of dollars worth of development, is still working fine in 2016, I personally 
consider it unlikely that this Congress or any administration would shut it down. 

NELSON : 
Well, I do, too. I agree with you, assuming we have access... 

GRIFFIN: 
There is that. 

NELSON : 
... to the international space station. But assuming all of that, let me ask you this. Don't we 
have to plan ahead of time for recertification to extend the service life? And what would 
that recertification entail, and when should we start it? 

GRIFFIN: 
I don't know that I would call it recertification. We certainly in the next few years will have 
a chance -- as we are doing now -- to observe how the individual components and pieces 



on the space station are wearing out and how they break and why they break and what 
equipment needs to be put up and what equipment is longer than expected. 

So we will have an opportunity to accumulate maintenance data, if you will, on the station. 
And that will influence -- without question -- what we decide to do and how we decide to do 
it in the out years to sustain the facility. 

When it is completed, you will have here, sir, a facility that weighs almost 900,000 pounds - 
- just shy of a million pounds -- on orbit. 

NELSON: 
And the recertifying that ... 

GRIFFIN : 
It will need care. 

NELSON: 
And for the extension of its life, it's going to cost some money. So as we get around to 
budgeting for that, we've got to put that in there. 

GRIFFIN: 
And as we get further out in our out years, we will have to include some budgeting for 
maintenance of the station beyond 2016, but we don't need to do that today. 

IVELSON: 
All right. Let me come back to this year's budget. The budget reserves for the station and 
the shuttle leave such a small margin that any unforeseen circumstance would alter the 
ability to meet the shuttle manifest and complete the station. So hbw do you account for 
the slim margins and the potential program risk? 

GRIFFIN : 
I believe you've almost answered your own question. The margins are quite slim. We don't 
have reserves in station and shuttle accounts, and the successful completion of the task 
requires us to execute as we plan. I f  something goes badly wrong, if we have another 
hurricane at the Cape or something of that ilk that causes us a lot of additional expenditure, 
we wlll have to seek the permission of the Congress to reprogram money from other 
accounts in order to finish this job. 

If we had another Hurricane Katrina at Michoud or another hurricane as came through a 
few years ago at the Cape and tore LIP the vertical assembly building, those things do 
happen. And if they happen, we will have to take money from somewhere else. 

NELSON: 
Not even to speak of a continuing resolution. 



GRIFFIN : 
I f  we have another continuing resolution, there will be programmatic impacts. We lost last 
year, as you know, about $675 million from the manned space flight program because of 
the continuing resolution. Now, that came out of exploration, rather than the shuttle and 
station accounts. I f  that happens again, we will have more delay in the exploration 
program. 

NELSON: 
I had occasion recently to go to the floor and kind of get it off my chest about the Alpha 
Magnetic Spectrometer, of trying to find 25 percent of the cargo bay on one of the 
remaining shuttle flights so that we can get that up there. You have indicated several times 
that NASA has all the space manifested. 

It's a major scientific experiment put together by 20 countries. I 'm going to see 
it in two weeks. I t  is virtually complete, sitting on the ground, ready to launch -- 
20 countries, 50 universities probably inviting a couple of Nobel prizes because 
of its pushing the frontiers of knowledge -- to be attached to the station, which 
the purpose of the space station, and Kay Bailey Hutchison's designation of it as 
a national laboratory, is for the purpose of scientific research. 

IVow, I am still trying to ngure out how we can accommodate this and what you can take 
off in the way of smaller payloads that are not scientific experiments, but are si~pplies that 
you can put in smaller packets so that if COTS -- either one of those -- works out, that you 
could get it up economically with another vehicle, an expendable, that otherwise you can't 
get without a big booster, since this thing weighs about 15,000 pounds. 

So wouldn't it make sense what I've laid out -- to take some of the station's supplies and 
hardware, put it over on an ELV, particularly since you're developing some, and fly the AMS 
and let it start doing the science that it's supposed to do? 

GR:[FF:[N : 
Sir, we've looked at that over and over again. The payloads that are manifested on the 
shuttle from now until itsretirement are either crucial for station assembly, or they are 
crucial for maintenance of the station during the gap. 

Now, with the expenditure,of enough money, anything can be flown on anything. But these 
payloads are uniquely configured for the shuttle -- as is, I admit, the AMS. In  our judgment 
the cruciality of sustaining the space station appropriately, with the tens of billions of dollars 
that we have invested in that, outweighs the desire to fly the AMS. 

It's not that I don't wish to fly the AMS, it's that I have to put the space station at risk to do 
it. And I don't have other good means to get the hardware up to the station that I need to 
have there. I do not have the authority to add another shuttle flight to the manifest. So I'm 
out of options. 



NELSOIV: 
Well, I think you have ... 

GRIFFIN: 
I'm out of options. 

IVELSON: 
I don't think you are out of options, and this is what I want to suggest. You have some very 
smart people that work for you throughout this NASA network we know as the NASA family. 
And what some of these smart people have suggested is that unpressurized logistic flights 
for ORUs -- what does that stand for? 

GRIFFIIV: 
Orbit replaceable units. 

IVELSON: 
OK. Orbit replacement ur~its that could be launched after the AMS could be launched in 25 
percent of the cargo bay. You take those off, and this is how those orbital replacement 
units could be launched on STS-129 in August of 2009 with two express logistics carriers -- 
now, these are unpressurized logistic flights -- on STS- 131 in February of 2010 an 
integrated cargo carrier vertical light deployable and a docking cargo module, and then the 
third one would be on STS-133 in July of 2010 with two express logistics carriers. 

Any of those flights can be reconfigured to include AMS and still carry a number of ORUs. 
And the displaced ORUs could be launched on the ELVs. 

Now, this is coming from your people. So would you look into that? 

GRIFFIN: 
Of course, and we will get you a detailed answer. I think some of my folks may be stepping 
a bit out of line. When you talk about 25 percent of the cargo bay, you're talking about by 
volume. And yes, the AMS uses 25 percent of a cargo bay by volume. But it uses almost 
half of a cargo bay by weight. 

So in order to displace a number of small components, I have to actually displace more 
than -- I can't displace 25 percent by volume of ORUs and replace it with the AMS, because 
I actually have to account for the weight, as well as the volume, and that's going to eat into 
another one. 

So the manifesting challenges for what is on the space shuttle today are not trivial, and 
everything that's on there is on there as a result of a very severe winnowing process. 



But I understand your question. I will not be cavalier with it. I will take it for the record, and 
we will give you a detailed answer as to how we rr~ight manifest these other things, if it is 
possible, on other flights. But we have looked at that. 

NELSON: 
Well, I'm sure you have, but again, this is coming from your very smart people. Let that 
ingenuity bubble up. Let that creativity bubble up. Now, I want to give you two examples. 
And this isn't my thinking -- this is folks that are these creative geniuses. 

One flight would be reconfigured to include the AMS and an ICCVLD, which is the 
Integrated Cargo Carrier Vertical Light Deployable. This will allow the space shuttle to 
launch 8,800 pounds of ORUs plus the ICCVLD to the space station on the same flight as 
the AMS. That's one example. 

The second example is reconfigure one of the existing flights to include AMS and an Express 
Logistics Carrier. The ELC'.WOUI~ have to be loaded only with ORUs that do not requlre 
power in the shuttle. 1 

NOW, i f  you'll take that as creativity and see if it's possible. 

GRIFFIN : 
I, of course, will do that. I would remind you that everything is easy for those people that 
don't have to do it. We have explored these questions throughout NASA over and over 
again, and we have not been able to converge it, but I will try again. 

NELSON : 
My rejoinder to you is you lead the agency that is capable of miracles. It happened on 
Apollo 13, and it happened to a degree just last October when that crew that we just 
announced went up there and figured out how to get that solar array unfurled. And my 
hat's off to the ingenuity in NASA. . 

GRIFFIN : 
I'll give you the best answer I can get. 

NELSON: 
Well, I want you to do that without -- you're a good adn-~inistrator, because you're 
hardheaded, and that's a good quality, and I appreciate that. And I just hope that you will 
look at this. 

Senator Vitter? 
All right. I need to ask you about earth sciences. I know that you have had a difficult time 
sometimes with NOAA and also with the Department of Defense on NPOESS with the 
significant cost and schedule overruns. And then the Nunn-McCurdy review came in '06, 
and the sensor ended up being delayed by another eight months. 



How is this delay going to affect NASA's launch schedule for the replacement, which is an 
NPP, before the next NPOESS? And what are the cost implications associated with the 
delay? 

GRIFFIN : 
'The sensor of which you speak is the VIIRS sensor, currently scheduled for delivery I think 
at the end of March next year. We are now to a point where, if that sensor slips any 
further, we are a day for day slip on the launch. So that sensor is the critical path for IVPP, 
and the VIIRS sensor, of course, is the number one priority sensor aboard NPOESS itself. 
IVPP is the NPOESS preparatory program. 

So the VIIRS sensor is critical, is on critical path for everything that we're doing on NPP and 
NPOESS. I will get for you for the record the consequential damages of the launch delay. 
Again, I don't have those in my head. I'm sorry. But there will be a substantial cost increase 
to the NPP program if the VIIRS instrument doesn't show 1.1~. 

Now, I don't even remotely want to be seen to be making excuses, but the VIIRS 
instrument is not a NASA development. We are a c~Jstomer for it. We are waiting for it to 
show up, but it is not an instrument over whose development we have had any influence in 
the past. 

N ELSOIV : 
How about IVASA's Glory climate-monitoring satellite? It seems like it might be heading 
toward a similar fate of NPOESS with cost overruns and delays. 

GRIFFIN : 
It is. 'There is an instrument on the Glory spacecraft that possibly not coincidentally is being 
supplied by the same vendor, and that instrument is late and has caused substantial 
consequential daniages to the Glory schedule. About 90 percent of the Glory cost overrun is 
due to this instrument or its consequential damages. , 

NELSON: 
And that's Raytheon Space and Airborne Systems. How is NASA improving the oversight of 
this contractor? 

GRIFFIN : 
Well, our oversight of them has been careful and consistent. Their response has been less 
so. I met with the chief executive officer of Raytheon two weeks ago, and they have 
pledged to remedy the disparities between their promises and deployments. We continue to 
work with them. At this point I really don't have other positive options to offer you. 

The progress has been slower than planned. The instruments are late. And that does have 
ripple effects. 



NELSON: 
And so since it's rippled far over budget, there's no way of getting this program back on 
cost and on schedule. 

GRIFFIN : 
At this point, no. The best we can do is to contain the damage and make as much progress 
towards launch date as we can. 

IVELSOIV: 
Do you want to share with the committee about the next generation air transportation 
system? What R&D projects does NASA currently have under way that will support this? 

GRIFFIN: 
Yes, sir. Quite a few. NGATS is, of co~.~rse, is the centerpiece of FAA development of a new 
air traffic management system, and NASA is a partner on that. 

We are conducting research on statistical air traffic management to improve the traffic 
density that we can safely fly. We are conducting research on higher efficiency engines, 
lower noise, lower errlission engines, aircraft configurations that are more efficient. We're 
doing a host of activities in support of the FAA and in collaboration with the FAA on NGATS, 
and we are meeting our budgetary commitments to the FAA for it. 

NELSON: 
Is this to take existing technology and apply it, or are you focused more on basic research? 

GR:[FF:[N: . , 

For NASA we focus more on basic research. We are not in our aekonautics program 
primarily in the business of taking existing technology and applying it. 

+ 
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NELSON : 
Has NASA completed an MOU with the joint program office that outlines the agency's role in 
this next generation effort? 

GRIFFIN: 
. . *  

I don't know that we have.,I can check on that for you. We certa in~~havea good ' 
, '  

relationship with the FAA and the JPDO, but whether the MOU is signed or not1 don't 
>. 

I.. 

know. ' . .. . . . . 1 

. I C . 

NELSON: 
* -  

Whatever that arrangement is, is it reflected in the 2009 budget that you have? 

GRIFFIN: 
The 2009 budget and the out years budget for aeronautics fully supports are commitments 
to the FAA on NGATS. That has been a priority for me. 



NELSON : 
We'll ask for the record questions about the U.S. National Wind Tunnel facilities, and we will 
also ask questions about the American COMPETES program. 

GRIFFIN : 
OK. And I will answer as expeditiously as possible. 

NELSON: 
OK. I don't want any misunderstanding in the term that I used earlier -- hardheaded -- 
because I use that, and I explained, as an attribute of admirable quality that you as an 
administrator have and have to have. So I just want to make sure that that was not in any 
way meant by me as a derisive term -- rather an admirable term -- and what I am trying to 
get out is that this agency has so much creativity. I f  there's a chance of solving this 
problem with the Alpha Magnetic Spectrometer, it's well worth it for us to look at different 
things. 

GRIFFIN : 
Well, sir, I took no offense, and I do agree. I think there seems to be among your staff that 
I don't want to fly the AMS. In  fact, that's false. I do want to fly the AMS. I yield to none in 
my belief that the United States should keep its international commitments, commitments 
made to international partners. I've said that on the record multiple times, and I mean it. 

We have looked carefully and in detail at options to fly the AMS within the existing 
manifests, and I have not found them. I f  people have clever ideas and they have not put 
them forth, then we will investigate again, and we will listen to those clever ideas and let 
them put those ideas forth. 

I would like to find an option to fly AMS. Far from stiff-arming it, I would like to do it. But I 
will not do it in such a way that would cause, in my judgment, harm to the station. 

NELSOIV: 
Well, I certainly i~nderstand that. But at the same time, I've got to remind everybody what's 
the purpose of the space station. And what's the purpose of the expenditure of billions and 
tens of billions of American taxpayers' dollars? And that was not only to have a facility 
where we could learn in the adaptation of humans to space, but that we would have a 
scientific facility for experimentation. And this is just one project. 

But to move that over to an expendable, it's going to be delayed five to seven years at 
considerable additional cost. 

GRIFFIN : 
And we don't recommend that. 

NELSON : 



And that's what I'm trying to find a solution. This has nothing to do with the State of 
Florida. I n  some minimal amount, it may with regard to the 50 universities that are involved 
in this thing, and there may be -- as a matter of fact, I think there is one university in 
Florida that's involved -- but that's beside the point. 

'This is an experiment that's ready on the ground to analyze these cosmic rays and to see 
what's out there and what's the origin and so forth. 

So thank you very much. 
Senator Vitter, anything further? 

VTTTER: 
Thank you very much, Dr. Griffin. 

GRIFFIN: 
Thank you both. And I will do everything in my power to answer your questions about 
remanifesting cargo to fly AMS. We will look at it and give you the most honest answer that 
we can give. I will spend time on it personally. 

NELSON: 
Thank you, Dr. Griffin. 
And the meeting is adjourned. 

GRIFFIN : 
Thank you, sir. 
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HOLD HARMLESS AGREEMENT 

This Hold Harmless Agreement (hereinafter referred to as the "Agreement") 

is made and entered into as of the day of , 2008, by and 

between Florida Power Corporation, a Florida Corporation, dba Progress Energy 

Florida Inc., hereinafter referred to as "Progress Energy") with offices located at 

4121 Saint Lawrence Dr., New Port Richey, Florida 34653 and Taylor County Board 

of County Commissioners, (hereinafter referred to as the "Owner") with an address 

at Perry Foley Airport, 401 Industrial Park Drive, Perry, Florida. 

W I T N E S S E T H :  

WHEREAS, Owner owns a certain tract of land in Taylor County, Florida 

which is suitable for use as a temporary staging area for Progress Energy's disaster 

response contingency plans, said tract of land being generally known as: Perry 

Foley Airport (hereinafter referred to as the ("Property"); and 

WHEREAS, Progress Energy desires to utilize the Property as a temporary 

staging area for its disaster response contingency plans. 

NOW THEREFORE, for and in consideration of the mutual promises made 

herein, Progress Energy and Owner agree as follows: 

SECTION 1. SCOPE OF AGREEMENT 

A. Owner shall allow Progress Energy to utilize the Property as a staging 

area for Progress Energy's disaster response contingency plans. 



B. Owner shall, upon a mutually agreed upon time, allow Progress Energy 

to enter Owner's property and perform the services necessary for Progress 

Energy to set up the staging area and carry out the appurtenant disaster 

response activities. 

SECTION 2. TERM 

The term of this Agreement shall commence on ,2008 and 

shall continue until December 31,2013. 

SECTION 3. INDEMNIFICATION 

Progress Energy hereby agrees to indemnify and hold harmless Owners and 

Taylor County from any and all claims, liabilities, obligations, damages, demands, 

losses, causes of action, costs or expenses including reasonable attorney's fees for 

injury to or death of any person, and for damage to or destruction of any property 

resulting from the negligent acts of Progress Energy or any employee, agent, or 

subcontractor, or anyone directly or indirectly employed by or through them, or 

anyone for whose acts they may be liable. 

SECTION 4. RETURN OF PROPERTY 

At the end of Progress Energy's usage of the Property as a staging area, 

Progress Energy shall restore the Property to its original condition. 

SECTION 5. TERMINATION 

Notwithstanding anything set forth herein, either Party may terminate this 

Agreement by providing written notice to the other Party (2 

days prior to the desired termination date. Said notice shall be sent by certified 

mail return receipt requested. 



SECTION 6. GOVERNING LAW & VENUE 

This Agreement and the rights and obligations of the Parties to this 

Agreement shall be governed by and construed in accordance with the laws of the 

State of Florida. Venue of any litigation as a result of this agreement shall be 

exclusively in Taylor County, Florida. 

SECTION 7. ENTIRE AGREEMENT 

This Agreement contains the entire understanding between the Parties with 

respect to the subject matter hereof and supersedes any prior or contemporaneous 

agreement or understanding between the Parties. 

IN WITNESS WHEREOF, the parties hereto have executed this 

Agreement as of the day and year first above written. 

FLORIDA POWER COW. d/b/a BOARD OF CO COMMISSIONERS, 

PROGRESS ENERGY FLORIDA, INC. TAYLOR COUNTY, FLORIDA 

PERRY FOLEY AIRPORT 

BY: BY: 
CLAY BETHEA, Chairman 

ATTEST: 

ANNIE MAE MURPHY, Clerk 



TAYLOR COUNTY BOARD OF COMMISSIONERS - r 

i i L . . County Commission Agenda Item - : 
_ * _  8 I ,'. 

SUBJECTJTITLE: I 4 > e v  c e m e d  

" 

Statement of Issue As discussed at the December meeting, in order to proceed with the North 
Florida 91 1 Routing project a user's agreement must be signed in order to participate. 
The final agreement has been obtained for signature by the Board. 

Recommended Action Sign agreement. 

Fiscal Impact 

Submitted By: Rena' Courtney, 91 1 Coordinator Contact: 850.584.2429 

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS 

History, Facts & Issues: The State 91 1 Board has been working on a network similar to the 
Suncom network for 91 1 systems. This network will allow 91 1 systems to be joined 
together in an effort to assist counties that have been struck by disaster. Taylor County, 
along with Suwannee County, has been chosen to be the first to be connected to this 
network. A grant was obtained for the cost of equipment for the first year. This 
aggreement is the first step in working toward this 91 1 routing network. An agreement 
must be signed to set guidelines for all users of the network to prevent any misuse of the 
network. 

Options: 

Attachments: Copy of aggreement. 



Contract County: Taylor 

AGREEMENT FOR 

€91 1 NET 

Check Participants and Users 

91 1 CALL ROUTING FOR FLORIDA PUBLIC SAFETY 

THlS AGREEMENT is entered into, by and between various counties in the State of Florida, 

(hereinafter referred to as the "E911 Net Participants"), and the Taylor County Board of County 

Commissioners , a county of the State of Florida with headquarters at 201 East Green Street, 

Perry , Florida (hereinafter referred to as the "User"). 

THlS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING FACTS: 

A. WHEREAS, the County E911 Systems are vulnerable to a wide array of failures, 

disasters, and other emergencies which includes emergency E911 operation conditions 

caused by system failures, and 

B. WHEREAS, the participating agencies desire to improve the 91 1 capability and the' 

coordination of the County's and State of Florida E911 System and its local and county 

agencies of governments to respond to E911 system failures; and 

C. Whereas, the individual Board of County Commissioners are authorized by law and the 

State 91 1 Plan to operate and regulate the E911 System and; 

D. Whereas, Board of County Commissioners facilitate public safety answering point 

agencies' requests to participate in the information services provided on E911 Net, 

provided the User agrees to abide by applicable federal and state laws; administrative 

code, and all policies, procedures and regulations related to these systems; and 

E. Whereas, E911 Net Participating Counties retain full control over the management and 

operation of E911 Net; and 

F. WHEREAS, the participating agencies recognize the need and benefits to having and 

maintaining a functional networking system for E911 call handling and transfer; and 

G. WHEREAS, the Counties provide assistance to improve the disaster response 
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capabilities of local governments; and 

H. WHEREAS, the User represents that it is fully qualified and eligible to receive and to 

provide the E911 services identified herein. 

Therefore, in consideration of the mutual benefits to be derived from this Agreement, the 

E911 Net Participants and the User do hereby agree as follows: 

A. Use of the E911 Net and any system accessed via the E91 'INet is restricted to the 

operation of E911 call routing and data transfer or as otherwise specifically authorized or 

required by the E911 plan andlor Florida Statutes. 

B. Information obtained from the system files, or computer interfaces to other county 

systems, by means of access granted through E911 Net, can only be used for authorized 

purposes in compliance with E911 rules, regulations and operating procedures, and 

state and federal law. It is the responsibility of the User to insure access to E911 Net is 

for authorized purposes only, and to regulate proper use of the network and information 
a 

at all times. Users must establish appropriate written standards, which may be 

incorporated with existing codes of conduct, for disciplining violators of this and any 

incorporated policy. 

C. Users that provide an interface between E911 Net and other criminal justice agencies 

must abide by all of the provisions of this agreement. Agencies that access E911 Net 

systems by interfacing through other agencies must, likewise, abide by all provisions of 

this agreement. A User Agreement is required when access to E911 Net is provided by 

the User to another agency. 

By accepting access as set forth above, the User agrees to adhere to the following to ensure 

continuation of access: 

A. SCOPE OF WORK 

a. The User shall fully perform the obligations required to participate in an E911 mutual 

aide and communications system. The sharing of which will enable all participants to 

handle emergency 91 1 calling, accomplish interoperability, inter-agency 
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communications, and system-wide emergency call taking, call handling and call 

transfer in emergency situations. 

b. The User shall assist in the creation and maintenance of any database or databases 

necessary to build and maintain the network(s). 

c. The participating agencies shall agree upon set measures for both alternate and 

default routing of E911 calling when system or network failures occur during normal 

operating periods or in times of emergency. The definitions of each shall use the 

accepted State 91 1 Plan and National Emergency Number Association (NENA) 

prescribed definitions. 

d. Deployment of an E911 Net system requires appointment of an individual who can 

coordinate installation activities at the User's location. The User shall be responsible 

for assuring the availability of an individual for this purpose. The User will respond in 

a timely manner to project issues. 

B. INCORPORATION OF LAWS, RULES, REGULATIONS AND POI-ICIES 

Both the E911 Net Participants and the user shall be governed by applicable State and 

Federal laws, rules and regulations and the State of Florida 91 1 Plan. 

C. SYSTEM NETWORK AND EQUIPMENT 

Each E911 Net Participant agrees to accept responsibility for all equipment purchases 

and maintenance needed to provide connections as well as an agreed-upon percentage 

of the systems network costs including but not limited to: 

a. E911 Gateway Unit (may be shared with other centers at the same location) 

b. Interface modules to E911 systems 

c. Securitylfirewall devices to E911 systems 

d. Telecommunications lines to SUNCOMIMyFloridaNet network with associated router 

D. PERIOD OF AGREEMENT 

This Agreement shall begin upon execution by two participating agencies and shall 

continue unless terminated earlier in accordance with the provisions of this Agreement. 
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E. MODIFICATION OF CONTRACT 

Either party may request modification of the provisions of this Agreement. Changes, 

which are mutually agreed upon, shall be valid only when reduced to writing, duly signed 

by each of the participating agencieshereto, and attached to the original of this 

Agreement. 

F. RECORDKEEPING 

All records, including supporting documentation of any additional terms and conditions 

pertaining to records, and all terms and conditions shall be maintained by the User. 

G. LIABILITY 

a. User agrees to be fully responsible to the extent provided by Section 365.1 71, 

Florida Statutes, for the negligent acts or omissions or tortuous acts which result in 

claims or suits and agrees to be liable for any damages proximately caused by said 

acts or omissions. Nothing herein is intended to serve as a waiver of sovereign 

immunity by any User to which sovereign immunity applies. Nothing herein shall be 

construed as consent by a state agency or subdivision of the State of Florida to be 

sued by third parties in any matter arising out of this Agreement or any contract 

related to this Agreement. 

b. The participating agencies hereto and their respective officers and employees shall 

not be deemed to assume any liability for the acts, omissions, and negligence of the 

other party and each party shall hold the other party harmless from and shall defend 

the other party and its officers and employees against any claim for damages 

resulting there from. 

c. All privileges and immunities from liability, exemptions from laws, ordinances, and 

rules, and all pensions and relief, disability, worker's compensation, and other 

benefits which apply to the activity of officers or employees of either party when 

performing their respective functions within the territorial limits of their respective 

agencies shall apply to the same degree and extent to the performance of such 
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functions and duties extra-territorially pursuant to the Agreement. 

d. Except as herein otherwise provided, all liability for injury to personnel, and loss or 

damages to equipment shall be borne by the agency employing such personnel and 

owning or having a percentage interest in such equipment, and all participating 

agencies shall carry sufficient insurance to cover all such liability. 

H. NOTICE AND CONTACT 

a. All notices provided under or pursuant to this Agreement shall be in writing and 

delivered either by hand delivery, by e-mail with delivery receipt confirmed, or first 

class, certified mail, return receipt requested, to the representative identified below at 

the address set forth below and said notification attached to the original of this 

Agreement. 

b. Since this agreement is entered into, by and between various counties in the State of 

Florida, the Statewide 91 1 Coordinator shall serve as the information collection and 

distribution point. The agreements shall also serve as notification of a change to the 

County 91 1 Plan in accordance with the State 91 1 Plan. All communications, written 

or oral, by the E911 Net Participants relating to this Agreement shall be directed to 

. the: 

Statewide 91 1 Coordinator 

Department of Management Services 

4030 Esplanade Way, Suite 160C 

Tallahassee, Florida 32399-0950 

Telephone: 850-921 -0041 

Fax: 850-922-531 3 

The current Statewide 91 1 Coordinator for this Agreement is Wink Infinger. He 

can be contacted for technical assistance relating to this Agreement at the above 

address, or e-mail wink.infinger@dms.myflorida.com. 

c. The name and address of the Representative of the User responsible for the 
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administration of this Agreement is: 

Rena' Courtney 

Taylor County 91 1 

589 Hwy 27 East 

Perry, Florida 32347 

Office: (850) n584-2429 

Fax: (850) 584-2035 

Email: taylor911 @gtcom.net 

d. In the event that different representatives or addresses are designated by either 

party after execution of this Agreement, notice of the name, title, address, telephone, 

fax and e-mail of the new Representative will be rendered to the Statewide 91 1 

Coordinator as provided above. 

I. TERMS AND CONDITIONS 

The Agreement contains all the terms and conditions agreed upon by the participating 

agencies. 

a. TERMINATION 

This Agreement may be terminated by the written mutual consent of the participating 

agencies. Eitherpalty m q  terminde this Ageenert, wilh a witholt calse, wonprovichg 

advatcedwriten ncticeof 45 d q s  Terniratim for cause incbdts, bLt is nct linited b, ary charge 

in b e  hwthd aeds 6 t h ~  park's abilty to subtartialb pelform as orignalk povded inthis 

Agreenert. Shoulcihe afa-emerliond circunstarces arise eitkr pa* maytermhateor modifj 

thebgreemert accadindy. In addition, the User has the option to unilaterally terminate this 

Agreement. All equipment purchased by the participating agency shall remain the 

property of the participant; however, any jointly owned network hardware, software, or 

database information shall remain the property of the remaining participating agencies. 

b. EFFECT 

Nothing in this Agreement is intended or is construed as any transfer or contracting 
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away of the powers or functions of one ( I )  party to the other(~). 

c. DISSEMINATION 

Information obtained from the E911 Net and computer interfaces to other county systems can 

only be used for E9 l l  purposes and are subject to confidentiality requirements, pursuant to 

Florida Statutes s365.171 (IZ), and must be kept in a secure records environment to prevent 

unauthorized access. 

d . MODIFICATIONS: 

Modifications to the provisions in this Agreement shall be valid only through execution of a formal 

Agreement amendment. 

e. ACCOUNTABILITY 

To the extent provided by the laws of Florida, the User agrees to be responsible for the negligent 

acts or omissions of its personnel arising out of or involving any information contained in, received 

from, entered into or through E911Net. 

f. RELOCATION 

Should the User desire to relocate the data circuit(s) and/or equipment connected to E911 Net, 

the User must provide written notice 90 days in advance of the projected move. All costs 

associated with the relocation of the equipment and the data circuit(s), including delays in work 

order dates, will be bome by User. 

g . PROM SlONS INCORPORATED 

The User shall be bound by applicable federal and state laws, federal regulations. Moreover, this 

Agreement incorporates both present and future law, regulations and rules. 

J. SECURITY REQUIREMENTS 

Each agency must ensure compliance with the Security Policy and the rules, regulations, policies 

and procedures established for E91 INet, which include but are not limited to the following 

requirements. By accepting access as set forth above, the agency agrees to adhere to the 

following security policies in order to ensure continuation of that access: 

a. PERSONNEL BACKGROUND SCREENING and POLICY FOR DISCIPLINE: 
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The User is required to conduct a background investigation on all 91 1 call takers, 

programmers, consultants, other persons employed or utilized to effectuate access to or 

initiate transmission of E911 Net information, and custodial, support, and/or contractor 

personnel accessing workstation areas unescorted by authorized personnel. Good 

management practices dictate the investigation should be completed prior to employment, 

but must, at a minimum, be conducted within the first thirty (30) days of employment or 

assignment. 

Before the background is completed, the following requirements must be met: 

a). The User must submit applicant fingerprints for positive comparison against the state 

and national criminal history. 

b). If a record of any kind is found, the User will not permit the operator to have access to 

the system nor access workstation areas. 

c). When identification of the applicant has been established by fingerprint comparison and 

the applicant appears to be a fugitive, have pending criminal charges; have an arrest 

history for a felony or serious misdemeanor; have been found guilty of, regardless of 

adjudication, or entered a plea of nolo contendere or guilty to any felony or serious 

misdemeanor; or to be under the supervision of the court, the User will refer the matter 

to the appropriate law enforcement agency for review. 

d). Applicants who have been found guilty of, regardless of adjudication, or entered a plea 

of nolo contendere or guilty to a felony, w~l l  generally be denied access to the E911 Net. 

Access will also generally be denied to any person with pending charges or who is under 

court supervision in relation to a criminal offense. 

e). Each agency must have a written policy for discipline of personnel who access E911 Net 

for purposes that are not authorized, disclose information to unauthorized ~ndividuals, or 

violate the rules, regulations or operating procedures. 

b. PHYSICAL SECURITY 

The User will determine the perimeter for the physical security of devices that access or 
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provide access to E911 Net. Access shall be limited as to allow completion of required 

duties. The User must have a written policy that ensures and implements security measures, 

secures devices that access E91'1 Net and prevents unauthorized use or viewing of 

information on these devices. The User will allow only properly screened, authorized 

personnel performing E911 functions to have access to information contained within the 

E911 Net or other County E911 information system files. 

c. ADMINISTRATIVE SECURITY 

Each agency utilizing information services provided through E911 Net must designate 

individual agency contacts to assist the E911 Net Participants with the information services 

covered by this agreement. 

d. TECHNICAL SECURITY 

All E911 calls transmitted over any public network segment must be encrypted as required 

by the E911 Security Policy. 

e. DOCLIMENTATION OF NETWORK CONFIGURATION 

The User must maintain, in current status, a complete topological drawing, which depicts the 

User's network configuration as connected to E911 Net. This documentation must clearly 

indicate all network connections, service agencies and interfaces to other information 

systems, 

f. E911 NET CONNECTIVITY 

The User will ensure only authorized criminal justice agencies or public safety agencies 

access to the E911 Net via the User's E911 Net connection 

g. VIRUS PROTECTION SOFTWARE 

The User must ensure all devices with connectivity to E911 Net employ virus protection 

software and such software shall be maintained in accordance with the software vendor's 

published updates. 

h. COlVlPUTER SECURITY INCIDENT RESPONSE CAPABILITY 

The User must have a written policy documenting the actions to be taken in response to a 
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possble mrq)utersecurity incident. The policy should indude identifjng, eporting, 

investigating and recovery from complter securityincidents.The User will immediately mtify 

E91 lNet usrs of my suspected corq)romise of he E911 Net 

ACWOINLEDGB\IIBJT The Usa k r e b  a=knwled$s theddies andresporsibiities as sd  od  in this 

Agremert. The Userackmledges that IN WITESS H WEOF, the participafing agencies hereb 

caused ttis agreement to be e~cuted by t k  poper oficers a d  officials. 

By: 

Name: Clay Bethea 

Title: Taylor County Board of Commissioners, Chairman 

Date: 

Witness: 

Title: County Administrator 
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SUBJECTJTITLE: I Approval to Hold Public Hearing for Stephens Baxter Road Closing Request 
MEETING DATk REQUESTED: I May 20,2008 

Statement of Issue: request for Board approval to hold public hearing for a road closing 
.request for a portion of Stephens Baxter .Road. 

Recommended Action: approve holding public hearing 

'Fiscal Impact: N/A 

Submitted By: Robert Watson Contact: 584-5659 

SUPPLEMENTAL MATERIAL / ISSUE ANALYSIS 

History, Facts & Issues: the Planning Department was approached by a citizen requesting 
information on closing a portion of Stephens Baxter Road. The Road in question runs 
fiom San Pedro Road to the Main Bay Canal Road and is maintained by the County for a 
portion of that distance. The portion of the road to be considered begins at the northwest 
corner of parcel 761 8-010 and extends to the northeast corner of parcel 7619-000 for an 
approximate distance of 5 75- feet. 

During the March 3, 2008 County Commission meeting the Board determined that the 
portion of Stephens Baxter Road in question had been dedicated to the public through 
presumption, therefore; would require a noticed public hearing for a right-of-way 
abandonment in order to be closed. 

Staff respecthlly requests that the County Commission approve the holding of a public 
hearing during the July 7,2008 Commission meeting. 

Options: 1. Approve public hearing request. 
2. Deny public hearing request. 

Attachments: 1. Copy of application. 
2. Copy of survey. 



MALCOLM PAGE DARYLL GUNTER CLAYBETHEA JACK BROWN PATRICIA PATTERSON 
District 1 District 2 District 3 District 4 District 5 

TAYLOR COUNTY 
BOARD OF COUNTY COMMISSIONERS 

FEE: $250.00 

RIGHT OF WAY ABANDONMENT PETITION 

DATE: 7-0 8 RECEIPT #: 3x6 
ROAD NAME: b q f e p h ~ n s  8&#+4r Rrd 
PHYSICAL LOCATION: 044 0+ 5~ Pedro aced 

APPLICANT: b4r t L ~ J P T S ~  
ADDRESS: 4811 & F G ~ ~ & ~  ~ ~ K S W  Rd 
PHONE #: 5-86- 5359 gY 3-2497/ 

ADJOINING PROPERTY OWNER(S) 

SIGNATURE: 

ADDRESS: 4999 4-5 d e b  PHONE: 

NAME: & f / / 5 5  ~f;ep/w,S SIGNATURE: 

ADDRESS: 4 7  f7 & + q A c ~  &ki7 PHONE: 5 8 ( / - A ~ a 0  

'3). 5kf l - i~  SIGNATURE: 
I - 

ADDRESS: qZS( 5kkr &.gj&e !HONE: 5 D(I- 97 BP 

ADDRESS: W5-1 %-ahens ~ O L L *  PHONE: 5 8  4 - 818g 

PE'TITION TYPE 

Plat: Portion of plat: Right-of-way: Public easement: J' 
Public interest in private right-of-way: 



ATTACH COMPLETE LEGAL DESCRIPTION OF PORTION OF ROAD TO BE CLOSED. 

ATTACH LEGAL DESCRIPTION OF EACH PORTION OF ROAD THAT WILL GO TO 
EACH ADJOINING PROPERTY OWNER. 

ATTACH MINIMUM 8" X 11" OR 11" X 17" DRAWING CLEARLY SHOWING -THE 
LOCATION OF 'THE PETI'TION SITE IN RELATION TO THE NEAREST PUBLIC 
RIGHT-OF-WAY AND AFFECTED PROPER1-IES. 

ATTACH A STATENIENT DETAILING THE RELEVANT REASONS IN SUPPORT OF THE 
REQUEST AND GRANTING OF THE PETITION. 

STATEMENT 

To the best of the petitioner's knowledge, the granting of the petition would not affect the 
ownership or right of convenient access of persons owning other property in the area or 
subdivision: 

SIGNATURE: 

NOTE 

ACCESS TO WATER: no right-of-way, road, street or public accessway giving access 
to any publicly accessible waters in the County shall be closed, vacated or abandoned, 
except in those instances wherein the: 

1. Right-of-way does not benefit the public and/or there is no adequate parking to 
facilitate the use of the right-of-way and it is not a burden upon the county; or 

2. Petitioner offers to trade or give to the County comparable land for a right-of-way, 
* road, street or public accessway to give access to the same body of water, such 

access to be of such condition as not to work a hardship to the users thereof, the 
reasonableness of the distance and comparable land being left to the direction of the 
Board of COB-~nty Commissioners. 

SUBMITTED BY: 
Print Name 



Reasom for Closing of Portion of Stephem Baxter Road 

w Road dead-ends in fiont of our home 
Does not affect any other residents 
Road is solely on our property - Main Reason for Closure 
Road is within 35' of our front door and keeps getting wider and closer 
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SKETCH OP D E S C R I P T I O N  FOR ROAD C L O S U R E S O F  
S T E P H E N S  B A X T E R  R O A D  . 
S E C T I O N  27, T 4 S ,  R B E  
T A Y L O R  C O U N T Y ,  F L O R I D A  .= 

M A R C H  2 2 ,  2 0 0 8  

I, 

PARCEL 
# 7 6  1 I 

x 7 6 1 8 - 0 1 0  

LEGEND 
N-NORTH S-SOUTH 
E-EAST W-WEST 

' -FD+OUND - - 
R/W-RIGHT OF W 

POB-POINT OF BEGINNING 
- I P - 1 / 2 -  IRONPIN 

9 - C M - 4 x 4  CONCRETE MARKER 

DESCRIPTION:  ROAD'CLOSURE ( 0 . 3 9 6  ACRES) 
COMMENCE AT THE NW CORNER OF THE S E 1 / 4  OF S E 1 / 4  SECTION 2 7 .  T 4 S .  R8E 
AS THE POINT OF BEGINNING:  THENCE FROM S A l D  POB RUN N 9 0 ' 0 0 ' 0 0 - E .  
ALONG THE FORTY L l N E  AND THE NORTHERLY RIGHT OF WAY L l N E  OF A COUNTY 
M A I N T A I N E D  ROADWAY (BAXTER-STEPHENS R O C ) .  5 7 5 . 4 0  FEET TO THE END OF 
S A l D  RIGHT OF WAY: THENCE RUN S 0 ' 1 6 ' 3 1  E .  3 0 . 0  FEET TO THE SOUTHERLY 
RIGHT OF WAY L l N E  OF S A l D  ROADWAY: THENCE RUN S 90'00'00' W. ALONG 
S A l D  SOUTHERLY RIGHT OF WAY. 5 7 5 . 3 6  FEET:  THENCE RUN N 0 ' 2 1 ' 4 5 '  W. 3 0 . 0  
FEET TO THE P O I N T  OF BEG1 N I N G .  S A I D  PARCEL CONTAINS 0 . 3 9 6  ACRES MORE 
OR LESS AND I S LOCATED I #THE SE 1 1 4  OF SE 1 1 4  SECT ION 2 7 .  T 4 S .  R8E.  TAYLOR 
COUNTY. F L O R I D A .  

WII, HI, R A T L I F T  
REGI5TERED LAND 5URVEYOR 

2990 GOLF COUR5E RD, PERRY, FLORIDA 32348 
050-584-7070 

NOTE 
NOT V A W  W W T  TI-E '3WATLRE DN) TI-E OR- R A W  
5EAL OF A FLORDA %KEYOR W hWFTR 

CRTFK;ATION 
I E W B Y  C€KTIFY THAT TI% W V E Y  WA9 M A E  L N X R  MY 
DECTION A m  COhRLIE5 WITH M W M  T E M A L  5TAWARO5 
N CHAPTER 6W-6 ,  F AC , PUK5UANT TO 9ECTDN 472 027  F 5 

M H  R A W  FR.6 HZ16 

FEmTg &!T&REK~n&p"M~ORTD 



1 MEETING DATE REQUESTED: I May 20,2008 
[ SUBJECTPITIZE: I Veterans Grant Program 

Statement of Issue Taylor County has offered a grant program for Active Duty Military 
Personnel who are deployed during a military conflict for the past four years. The 
grant program provides funding assistance or a refund for Taylor County Ad 
Valorem property taxes for military personnel who qualitj.. Mr. Sidney P. Hill , Jr. 
has submitted a grant application and appropriate documentation requesting 
reimbursement of $672.60 as he has just returned from Operation Iraqi Freedom. 

I 

Recommended Action: Accept grant application and provide funding to Mr. Hill in the 
amount of $672.60. 

Fiscal Impact: Not applicable at  this time. 

Submitted By: Melody Cox Contact: Melody Cox 

SUPPLEMENTAL MATERIAL 1 ISSUE ANALYSIS 

History, Facts & Issues: The County has set aside an annual budget of $2,500 to provide 
assistance to Active Duty Military Personnel who are deployed during a military 
conflict. No other qualified military personnel have requested funding assistance 
during lTC 2007-2008. Mr. Hill has provided all required documents to receive 
assistance. 

Options:. Not accept grant request from Mr. Hill. 

Attachments: Grant application and support documents. 



I MILITARY PERSONNEL GRANT ePLICATION I 
* - 

d n r ?  / ?d l /  J R  i +. 
Name: k. Gu-g.~c-,Juo 

Address: /LYP C ~ l h  ~d P9f'7 1 ' ~  3 2 ~ ~ )  

Tax Parcel I.D. (if applicable): 

Branch of Military Service (Circle One): Air Force 
Marine Corps - Coast Guard Army Reserve 
Navy Reserve Air Force Reserve 

Name of Military Conflict: dgo.ra$l-n I 

I Fr te d o r ,  

Dates of Service: Month/Day/Year 9 / 2  3 / 0 3 ~ h r u  Month/Day/Year 4 /20 / 0% 
NOTE: The application must be accompanied by: 1) a copy of the tax bit1 for the above-referenced 
parcel for refmd payment of Taylor County Ad Valorem property taxes, if applicable; 2) appropriate 
documentation that clearly defines the period of service; e.g., copy of the DD Form e 14 or equivalent 
document, copy of official orders specwg actual dates of service, copy of paid travel pay vouchers with 
attached orders, or a letter from the respective unit commander or-personnel office stating the active 
duty period; and 3) a copy of the legal vehicle authorizing a specified agent to act on behalf of the 
servicemember, if applicable. 

SUBMIT APPLICATION TO: 
Taylor County Veteran's Service Office 
Post Office Box 673 
Perry, Florida 32348 
Questions may be directed to (850) 5842336 

STATE OF FLORIDA 
COUNTY OF TAYLOR 

The foregoing instrument was acknowbdged 'tzehwe, this 3b day of&c&., e e e 4 , ? 6 ~  

by 5i?d#~qu .It who isGersonally known to me or who has produced 
as identification, and who did take an oath. 

(SEAL 

My Commission Expires: 9 13-b 1 l l  



.-JACK TEDDER NOTICE OF AD VALOREM TAXES AND NoN-AD VALOREM ASSESSMENTS 

.TAYLOR COUNTY TAX COLLECTOR 

1 RO2666-100 1 030 , 59,473 1 25,000 1 34,473 1 CO 
REAL ESTATE 2007 103765.0000 

HILL SIDNEY P JR & TRACY P 
1648 COURTNEY RD 
PERRY FL 32347 

14-04-0 011 
40 A(? OR F SW 114 bi. NW R+S%YYt5$ FT ! ? 2 ~  w 

20F F RPOBTH DW173. 28%~ s AD% 21.75 FTS %SD w 
See Tax Roll For Extra Legal 

E RIVER WATER MG 

TOTAL MILLAGE 16.2626 AD VALOREM TAXES 560.62 J 

LANDFILL 140.00 
Please 
Retain 
this 
Portion 
for your 
Records 

1 NoN-AD VALOREM ASSESSMENTS 1 i40.00 J 
(COMBINED TAXES AND ASSESSMENTS I 700.62 See reverse side for important information 1 
If Paid By Nov 30 2007 Dec 3 1 2007 Jan 3 1 2008 Feb 29 2008 Mar 3 1 2008 
Please Pay 672.60 679.60 686.61 693.61 700.62 

JACK TEbbER NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 

REAL ESTATE 2007 103765.0000 

HILL SIDNEY P JR & TRACY P 
1648 COURTNEY RD 
PERRY FL 32347 

14-04-07 011 
1.40 ACRES COMNE COR OF SW 114 

OF NW 114 TH W 330.50 FT S 2D W 
507.20 FT FOR POB TH S 2D W 173. 
OFTS47DW21.75FTS 5DW 

gee Tax Roll For Extra LeeJ  

- - 

%d 11/29/2007 Dl1 11/29/2007 Rcpt # 383.0001 $672.60 

PAY IN U.S. FUNDS TO JACK TEDDER, C.F.C. - P.O. BOX 30 -PERRY, FL 32348 850-838-35 17 
If Paid By 
Please Pay 

Nov 30 2007 
672.60 

Feb 29 2008 
693.61 

Mar 3 1 2008 
700.62 

Dec 3 1 2007 , 

679.60 
Jan 3 1 2008 
686.61 



a P  . * 

' CAUTION: NOT TO BE USED FOR THIS IS AN IMPORTANT RECORD. ANY ALTERATIONS IN SHADED AREAS 
IDENTIFICATION PURPOSES SAFEGUARD IT. RENDER FORM VOID 

CERTIFICATE OF RELEASE OR DISCHARGE FROM ACTIVE DUTY 

I 1 1 6  4 8 COURTNEY RD 1 

- -- 
16. DAYS ACCRUED LEAVE '17. MEMBER WAS PROVIDED COMPLETE DENTAL EXAMINATION AND ALL APPROPRIATE YES I NO 

PAID 0 DENTAL SERVICES AND TREATMENT WITHIN 90 DAYS PRIOR TO SEPARATION I Y 

SPECIAL ADDITIONAL INFORMATION (Fw use by authorizedsg+ncles only) 

23. N P E  OF SEPARATION 1 24. CHARACTER OF Sgl%vICE (Include upgrades) I 
SEE BLOCK 18 

COMPLETION OF REQUIRED ACTIVE SERVICE 
29. DATES OF TIME LOST DURING THIS PERIOD (YYYYMMDD) 1 30. MEMBER REQUESTS COPY 4 

HONORABLE 

AR 600 '8 -24 ,  PARA 2-7 
25. SEPARATION AUTHORITY 1 26. SEPARATION CODE 1 27. REENTRY CODE 

28. NARRATIVE REASON FOR SEPARATION 
MBK 

NONE 

NA 

(Initlels) s p~ I 
DD FORM 214-AUTOMATED, FEB 2000 PREVIOUS GENERATED EDITION BY TRANSPROC IS OBSOLETE. MEMBER - 4 
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MEETING DATE REQUESTED: I May 20,2008 

Statement of Issue Per the terms of the Planning Grant Agreement for the local 
Transportation Disadvantaged Program, we are required to hold an annual public 
hearing and update the citizens as to progress, accomplishments, or upcoming 
changes in the program. 

Recommended Action: Not Applicable 

Fiscal Impact: Not applicable at  this time. 

Submitted By: Melody Cox Contact: Melody Cox 

SUPPLEMENTAL MATERIAL 1 ISSUE ANALYSIS 

History, Facts & Issues: The County received $167,660.25 FY 07-08 for the operation of 
the Transportation Disadvantaged Program which includes the local shuttle service, 
SNAPS , Even Start, and the Veterans shuffle. The County also received planning 
grapt funds in the amount of $17,494 which is used for staff salaries. We should be 
receiving approximately thesame am'ount from the state next year. This does not 
include the Medicaid funds received which is administered directly by Big Bend 
Transit, our Community Transportation Coordinator. FY 2007-2008 the Board of 
Commissioners committed $50,040.00 to the operation of the local shuttle service 
and the Veterans shuffle program. Over the past year, due to transportation cost 
increases and other budget issues, the local shuttle has went from a five day service 
to a three day service. We've also cut the shuttle service hours from 6:00 am to 8:00 
pm to 6:00 am to 6:00 pm. Other cuts may be necessary as the program is currently 
running over budget. The Local Coordinating Board of the Transportation 
Disadvantaged meets at  least quarterly. This year we met two additional times to 
discuss budget issues. 

Options: Not Applicable 

Attachments: Various materials on program including a Return on Investment Study 
recently distributed by the State. 



BIG BEND TRANSIT, INC. 
RIDERSHIP REPORT - Taylor County Coordinated Transportation System PTD , 

FY 07/01 
JuI 01 Aug 01 Sep 07 Oct 07 Nov 07 Dec 07 Jan 08 Feb 01 Mar 08 07107-03/08 

Reservatlon/Demand Response Service 

LOC NON-GOV - General Public 0 1 0 2 1 3 2 2 3 8 4 0 
LOC NON-GOY - Commuter 156 828 684 828 120 720 156. 114 114 6,120 
LOC NON-GOY - Misc. Insurance, Facility, etc. 0 .  0 0 0 0 4 0 2 5 11 
LOC NON-GOY - Big Bend CARES 2 2 2 10 4 I 1 4  2 4 0 
LOC GOY - S.N.A,P./TDTF 0 255 498 541 411 312 . 396 41 9 388 3,292 
LOC GOY - Even Start/TDTF ' 0  5 5 96 68 37 39 ' 55 . 43 41 440 
LOC GOY - VA Service/TDTF 38 20 22 ' 43 4 3 16 , 16 . 30 2 0 248 
LOC GOY - DCF/TDTF ' . o o o o -0 o o o 0 a 
CTD - TDTF/Non-Sponsored General Public 530 . 631 580 10 9 633 525 481 435 453 4,983 
ACHA - Medicaid NEM 184 264 211 305 244 252 346 366 331 2,569 
APD - Developmental Disabilities 23 6 0 0 . 0  0 0 0 0 29 
DOE - Division of Blind Services 0 0 0 0 0 0 0 0 0 0 
DOH - Children's Medical Services 0 0 0 0 0 0 0 0 0 0 
DLbES - Vocational Rehabilitation 6 0 0 2 0 0 0 0 0 I 
DLhES - Office of Disability Determination 1 4 6- 2 4 2 0 0 2 2 1 
DLbES - WAGES Coalition Region VI 0 0 0 0 0 0 0 0 0 0 
OTH FED - Department of Veteran Affairs 0 0 0 0 0 0 0 0 0 0 

TOTAL - Reservation/Demand Response Service ' 1,540 2,066 2,159 2,516 2,103 1,940 2,065 2,036 1,916 18,401 

Scheduled Route Service 

FDOT - Perry "In-Town" Shuttle 

TOTAL - Scheduled Aoute Service 428 619 416 111 615 537 601 584 550 5,188 

, Purchased Transportation Service 

ACHA - Medicaid NEM Stretcher (Price) 0 0 0 0 4 4 0 4 I 19 
ACHA - ledicaid NEM Stretcher (Capital) 3 0 6 13 8 10 0 0 0 40 
ACBA - S, Bennett (Medicaid Foster Parent) 0 2 8 6 6 14 0 14 0 5 0 

TOTAL - Purchased Transportation Service 3 2 14 19 18 2 8 0 18 I 10 9 

TOTAL 1,911 2,141 2,649 3,246 2,136 2,505 2,613 2,638 2,533 23,698 

h :  tayserv 
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